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Introduction 

Welcome to the new North West Learning Partnership Training Offer for the academic year 2022-23.  

The North West Learning Partnership (NWLP) has played a leading role in the training and professional 
development of trainee teachers, teachers, support staff, headteachers and leaders at all levels as well as 
contributing to the raising of standards through school-to-school support for 9 years.  

The North West Learning Partnership is the lead for North West Three Maths Hub. We provide a 
dedicated team of experienced practitioners able to deliver a range of programmes for the training and 
professional development of staff in schools. 

We now have over 50 settings working in collaboration. This includes schools from all phases, across a 
range of localities: St Helens, Halton, Knowsley, Liverpool, Wigan, Manchester, Warrington, Wirral and 
Sefton. ALL schools are welcome to join and participate in all training offered.  

We aim to continue to offer a blended approach, with the most flexible solutions to meet the varied 
needs of all our schools. Face to Face training will be combined with Online training options for some 
professional development opportunities. 

The response to the ongoing challenges faced by the whole school community has been tremendous and 
as such, we remain committed to providing the highest quality, up to date Continued Professional 
Devlopment and Leadership (CPDL) and bespoke solutions that all schools deserve.   

Our programme for 2022-23 includes courses for Subject Knowledge Development, aspects of Teaching 
and Learning (including intervention), EYFS, Teaching Assistants, opportunities for non-teaching staff, 
Leadership and Management and Professional Development Networks. 

In addition to the offers in this brochure, further CPDL opportunities will be offered throughout the year. 
Details of these will be made available electronically through social media platforms incl. Twitter, the 
NWLP website and sent via relevant distribution lists.  

We will continue to work with a range of external partners to ensure the provision is current, relevant 
(based on research), credible and remains of high quality yet still meets the local needs within our schools.  

Partners included are:  

Maths Hubs - (as the lead for North West Three Maths Hub) we will ensure all maths provision meets the 
national and local agendas. We will ensure any additional maths provision offered complements the work 
of the Maths Hub and conveys the same messages 

Carnegie Centre of Excellence in Schools Mental Health and Minds Ahead - to support delivery of our 
Mental Health and Well-being Network and associated Professional Development (PD). NWLP, are 
strategic partners of Carnegie Centre of Excellence 

STEM, Science Learning Partnership - to deliver our termly Science Networks and associated PD 

Computing Hubs - to deliver our termly Computing Network and associated PD 

Early Excellence and EY2P - to support the delivery of EYFS PD 

ECM - to support the delivery of termly HT compliance briefings and othe leadership PD 
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Delivering Partners with: 

Teaching School Hubs across the region:  

 Rainbow Teaching School Hub covering schools in Knowsley, St Helens, and Sefton 

 Generate Teaching School covering schools in Warrington, Halton and Wigan 

 Inspire Teaching School Hub covering schools on the Wirral and Liverpool 

Best Practice Network (OLP) - to support delivery and content design of NEW NPQs (National Professional 
Qualifications) and ECF (Early Career Teach Framework) 

Research schools, other expert practitioners and specialists in the field of education will be sourced 
based on need. These include subject specific associations. 

 

If you are interested in becoming a member of our successful partnership, please contact: 

 

Lisa Bradshaw - Director of the North West Learning Partnership:  
lisa.bradshaw@three-saints.org.uk  | 07446 463250 

Debs Ayerst - NWLP Administrator:  
debs.ayerst@three-saints.org.uk  

Paula Foster - NWLP Administrator: 
paula.foster@three-saints.org.uk |  07383  089909 

 

As always, we would like to take this opportunity to thank you for your continued and unwavering 
support, it is very much appreciated.  

Please don’t hesitate to get in touch if you have any further suggestions or ideas. 

We look forward to seeing you at our training throughout the year, whether it be Face to Face or Online. 
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Meet the team 
 

Lisa Bradshaw - Director of the North West Learning Partnership 

Lisa is a former Deputy Head Teacher, Maths consultant and School Improvement advisor, who is 
now Director of the North West Learning Partnership and School Improvement at the Three 
Saints Academy Trust. Lisa is responsible for all strategic and operational aspects of the work 
carried out, which involves liaising with wider leadership teams and organisations. Lisa is 
responsible for planning, organising delivery, evaluating and quality assuring all work. Lisa is the 
Senior Lead for the North West Three Maths Hub. 

Lisa represents the LWY region on National Maths Hub Council. 

Wider aspects of Lisa’s work include: a qualified NPQ assessor, content developer for the new NPQs, representative 
at the LCRW Teaching School Hub group and School Governance (contributing to both primary and secondary 
boards).  

 

Katie Smith - School Direct Strategic Lead 

Katie began her teaching career with the School Direct programme and has worked across both Key 
Stages 1 and 2 in a number of North West Learning Partnership alliance schools. During her time in 
education, Katie has held leadership positions in both Science and Religious Education, in addition 
to completing her NPQML and qualifying as a Forest School leader. Prior to teaching, Katie worked 
for several years in corporate and third-sector job roles, including coordinating large-scale 
management and leadership programmes for central government agencies and selection and 
assessment of candidates for educational leadership programmes. Katie is excited to now support 
and develop the next generation of teachers through the School Direct programme.  

 

Sarah Makin - Operations Manager for North West Three Maths Hub 

Sarah is a former marketing and finance officer from within the finance and industrial sector. 

Sarah manages the Maths Hub information systems by way of updating finance information and 
maintaining project information. She works closely with the NWLP team to ensure smooth 
running of all CPD events and Maths Hub projects. 

 

 

Paula Foster - Administrator 

Paula is a former HR Admin Manager from within the retail sector. 

Paula’s role as administrator is predominantly to source suitable high quality venues, along with 
managing bookings for all of our conferences and training courses. Paula also provides 
administrative support to the Director of the Teaching School and Consultancy staff. 

Please contact Paula to book a place at any of our events. 

 

 
Sarah Knowles - Administrator 

Sarah’s role is to provide administrative support and assistance to the School Direct Strategic 
Lead. 

Sarah also provides clerical support to North West Learning Partnership. 

Contact Sarah if you have any queries regarding School Direct. 
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Maddy Barnes - English Director  

Maddy Barnes is an experienced primary school teacher and senior leader. Maddy still 
regularly teaches in the classroom and includes live-teaching sessions in most of her 
training. Maddy is an established educational author, writer, blogger and series editor 
for a range of educational publishers. She is a DfE QA proofer for grammar and 
reading and works within test development. Maddy is a KS2 Writing Moderator and 
blogs regularly for a range of educational settings. 

Maddy, now the Director of English for NWLP, has worked with the North West 
Learning Partnership since 2013 providing high quality training for teaching and non-

 teaching staff.  

 

Linda Smith - Mental Health, Well-being and Safeguarding Director  

Linda has over 20 years of experience working in primary schools in St Helens. She is 
currently Director of Wellbeing for The Three Saints Academy Trust and an expert in 
the areas of Safeguarding, Mental Health and Wellbeing, Attendance and Behaviour. 

Linda is trained in numerous therapeutic, behaviour and safeguarding interventions. 
She is a trained Mental Health First Aider, a CEOP Ambassador, a Stonewall School 
Champion Trainer, a Webster Stratton Incredible Years Parenting Instructor, a 
qualified Level 2 Practitioner in EFT (Emotional Freedom Technique) and a qualified 
Massage in Schools Programme Instructor and Advanced Practitioner in CSE. She also 

is accredited by SAPERE to Level 1 Philosophy for Children, a NWIAT Accredited trainer for LSCBs and 
lead trainer for the Minds Ahead “Leading a Mentally Healthy School “programme. 

She has worked and attained Gold Standard in The All Together Anti Bullying Award, Gold Standard on 
Respecting Rights School Award with UNICEF and Gold Standard School Mental Health Award with The 
Carnegie Centre of Excellence in School Mental Health at Leeds Beckett University.  

 

Tara Loughran - Maths Consultant  

Tara has extensive experience in schools, local authorities and previously for the DfE 
for leading improvement and change in mathematics. She has provided high quality 
training on behalf of the North-West Learning Partnership since 2013; she has inspired 
lots of teachers and support staff to take her ideas back to the classroom with 
significant impact. Her contributions to school improvement have been acknowledged 
in numerous Ofsted and HMI reports. Her work is steeped in improving subject 
knowledge, building number sense to enable fluency, to enable learners to reason and 
problem solve.  

 

Debs Ayerst - Online Services Coordinator and NWLP Administrator 

Debs is a former primary school teacher who is now an education consultant and 
trainer.  Her role as Online Services Coordinator is in supporting and developing the 
North West Learning Partnership's online presence, including the website, newsletters 
and mailing lists.   

Debs also provides administrative support to NWLP. 

Contact Debs if you need help or support with either of these.  
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Standards for Teachers’ Professional Development  
At the North West Learning Partnership, we understand that as we move into 2022-23 it will be more 
important than ever to invest in high quality Professional Development for all staff to contribute to 
positive pupil outcomes - improving behaviour for learning, increasing positive attitudes, and improving 
academic success.   
Staff need dedicated PD time with experts, to determine ‘What is crucial’ to teach to ensure children gain 
a ‘deep’ understanding.   
We do not believe that children need to ‘catch up’ or that there has been ‘lost learning’, as these 
statements have negative connotations. Instead, we are looking to support teachers to get ALL children 
‘back on track’ and able to recall/retain their love of learning.  
 
How can we do this?   
The NWLP can support teachers to prioritise crucial, critical learning opportunities in all subjects.  
 
Help to create a positive mindset, promoting a ‘can do’ attitude to building and reforming relationships 
(not only with each other, with staff but also with learning).   
 
Teachers and pupil’s mental health and well being is essential as we know that children have to be ‘ready 
to learn’ before knowledge can be imparted, transferred and retained.   
 
Go slower, to go faster…this will be the key message through the training we offer. 
 
Are you ready for the challenge?   
We firmly believe that now is the time to take charge, and change ‘our’ curriculum. We are being given 
the freedom. Don’t plan and teach for coverage. Prioritise- plan and teach what matters - ‘learn less, to 
gain more...’   
 
The design of high-quality professional development is as complex a discipline as the design of  
high-quality teaching. All North West Learning Partnership trainers ensure planned programmes have 
connected activities with clarity about intended outcomes and evaluation.  
Effective professional development relies upon teachers, headteachers and leadership teams in schools 
and organisations providing professional development, being clear about their respective roles and 
working together effectively.  
Professional development can take many forms, but the best available evidence shows that the most 
effective professional development practices share similar characteristics. 
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Effective teacher professional development is a partnership between: 
 Headteachers and other members of the leadership team 
 Teachers 
 Providers of professional development expertise, training or consultancy (NWLP) 
 
In order for this partnership to be successful:  
1. Professional development should have a focus on improving and evaluating pupil outcomes 
2. Professional development should be underpinned by robust evidence and expertise 
3. Professional development should include collaboration and expert challenge 
4. Professional development programmes should be sustained over time 
 
And all this is underpinned by, and requires that:  
5. Professional development must be prioritised by school leadership 

(DfE Standards for Teachers’ Prefessional Development - March 2021) 

 

The North West Learning Partnership holds the NCETM Standard for CPD Providers in Mathematics 
Quality Mark and works with the following partners to ensure other areas of professional development 
offered meets all the necessary standards: Education Endowment Fund (EEF), STEM (Science LPs), 
Computing Hubs, Maths Hubs/NCTEM, Carnegie Centre of Excellence in Schools Mental Health and 
Minds ahead. In addition, all programmes are led by experts in their field to ensure the PD standards 
are met.  
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Once a course has been selected it will appear in the basket at the top right of the screen. To complete 
the booking you will need the following information to hand in order to complete the screen below 

Booking Course Places 

If you wish to book training places for any events, we have a new web-based booking system. This will 
enable staff to book their own places or for your school CPD coordinator to book on behalf of all staff.  
 
Please visit www.bookwhen.com/nwlp 
 
Below is a test version of the homepage and all courses will appear on the left side of the screen in a 
calendar and when a specific course is selected the information will then appear on the right: 



 

11 

Fees and Cancellation 

A 25% discount will be given to NWLP schools on all CPDL opportunities unless stated otherwise. One free 
place per school is offered for all NWLP schools on Subject Leader networks (excluding EYFS network) and 
Leadership briefings. 
The cancellation policy is as follows: 
30-14 days: charged at 25% 
7-1 days: charged at 50% 
Less than 1 day: Charged at full training rate 
 
Please note all cancellation must be in writing via email to nwlp.bookings@three-saints.org.uk. A 
confirmation of your cancellation will be sent to you once processed. Should you be in a position to supply 
a substitute delegate please inform the NWLP team. 
 
NWLP reserves the right to cancel any courses that have not reached sufficient delegate numbers to 
ensure financial viability. Schools that have booked any places will be notified by email of the cancellation 
with at least 5 days notice before the course is taking place. The cancellation email will be sent to the 
address of the original course booking. 
For associated course costs, please see individual packages. 

Once this has been completed the booking system will record and then send confirmation emails to 
appropriate the personnel.  
 
We also have a new email address for the bookings which all the NWLP staff can access and monitor which 
will make communication with us even better.   
The bookings email address is: nwlp.bookings@three-saints.org.uk 
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Autumn Term 2022 
 
Supporting the messages to subject leaders 
 
Focus: Planning cycle and Retrieval Practice - whole school overview  

Headteachers/Senior 
Leaders 

Tuesday 13th September 2022 
 

8.30-11.00 
 

ONLINE 

FREE to all Partnership schools 

£75.00 per delegate to all non-
partnership schools  

Includes delivery and all course 
materials 

Spring Term 2023 
 
Supporting the messages to subject leaders 
 
Focus: Differentiation- what it is and how this has changed 

Headteachers/Senior 
Leaders 

Tuesday 10th January 2023 
 

8.30-11.00 
 

ONLINE 

FREE to all Partnership schools 

£75.00 per delegate to all non-
partnership schools  

Includes delivery and all course 
materials 

Summer Term 2023 
 
Supporting the messages to subject leaders 

 
Focus: Moderation and assessment- whole school process and procedures  

Headteachers/Senior 
Leaders 

Tuesday 25th April 2023 
 

8.30-11.00 
 

ONLINE 

FREE to all Partnership schools 

£75.00 per delegate to all non-
partnership schools  

Includes delivery and all course 
materials 

Headteacher and Senior Leaders Termly Briefings 

Maths 



 

13 

Effective use of manipulatives 

This Session is for all teachers exploring how to use manipulatives effectively, selecting the most 
appropriate models and images for a range of tasks to include Numicon, bar modelling etc. 
 
This training includes two half day sessions with a classroom based 'gap task' in between sessions. 
 
Delegates MUST book onto BOTH sessions 
 
Facilitator: Claire Martin - NW3 Primary Mastery Lead 

Key Stage 1 - (Y1 and 2 
teachers)       
 
Key Stage 2 - (Years 3, 4, 5 
and 6 teachers)     

Session 1 
Tuesday 27th September 2022 

 
Key Stage 1 -  9:00-12:00 
Key Stage 2 -  1:00-4:00 

 
Winstanley College 

Winstanley Rd, Orrell, Wigan WN5 7XF  

£140.00 per delegate 
 
For 2 half day sessions 
(plus gap task resources)  
 
Includes planning, 
preparation, delivery, all 
course materials and 
refreshments  

Key Stage 1 - (Y1 and 2 
teachers)       
 
Key Stage 2 - (Y3, 4, 5 and 6 
teachers 

Session 2 
Wednesday 19th October 2022 

 
Key Stage 1 -  9:00-12:00 
Key Stage 2 -  1:00-4:00 

 
Winstanley College 

Winstanley Rd, Orrell, Wigan WN5 7XF  

£140.00 per delegate 
 
For 2 half day sessions 
(plus gap task resources)  
 
Includes planning, 
preparation, delivery, all 
course materials and 
refreshments  

This session will look at the new EYFS framework and support practitioners to fully implement the new 
framework by building mathematical curiosity using: 
 
 Well known stories 
 A range of tasks that can be repeated for different numbers 
 Tasks that can be used to fulfil the mathematics programme 
 
You will leave with a complete set of tasks for at least three books and the knowledge to change the 
tasks to support whatever maths you are teaching.  

New and experienced EYFS 
Practitioners 

Wednesday 30th November 2022 
  

9.00-3.30 
 

Winstanley College 
Winstanley Rd, Orrell, Wigan WN5 7XF 

  
  

£160.00 per delegate 
  
Includes planning, 
preparation, delivery, all 
course materials, 
refreshments and a light 
lunch 

  

EYFS Practitioners  - ‘Using Story to Teach Maths and Develop Oracy’  
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Teaching Times Tables - Preparing to Test  

The session will focus on using research to support leaders have a whole school approach to teaching 
multiplication tables. 
This is ideal for a maths subject leader as well as staff in targeted year groups.  
 
 We will look at strategies to help children from counting to deriving to automaticity 
 Tasks to teach multiplication facts rather than just practice them 
 Tasks to support retrieval practice 
 Links to real life  
 
Delegates will be given new times table games, tasks to support teaching and retrieval practice tasks. 

Lower KS2 
Y3 and Y4 Teacher and TAs 

Thursday 29th September 2022 
 

9.00-12.00 
  

ONLINE 

£80.00 per delegate 
  
Includes planning, 
preparation, delivery and all 
course materials 
  
  
  
  
  
  

Year 6 Preparation for SATs 

New and experienced Y6 
teachers and support 
staff 

Wednesday 18th January 2023 
 

9.00-3.30 
  

Winstanley College 
Winstanley Rd, Orrell, Wigan WN5 7XF  

£160.00 per delegate 
  
Includes planning, 
preparation, delivery, all 
course materials, 
refreshments and a light 
lunch 

 Simple tools and strategies given to improve arithmetic fluency 
 Effective strategies to tackle unseen reasoning questions  
 Strategies for solving word problems 
 How vocabulary can make the difference 
 
You will leave with a new set of revision guides for a range of topics and new vocabulary and word 
problem support. 
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Year 2 Moderation 

This course is two sessions, autumn and spring term. 
 
We will look at where children are in the autumn term and what we can do between now and March to 
support them. 
In Session 2 we will look at progress from autumn and what we can do for to support all learners for the 
rest of the year.  
 
 We will look at expectation within a year group and how to teach key topics by developing practice 

and theory together 
 Look at ways to use manipulatives effectively by linking pedagogical knowledge to subject knowledge 
 How to implement ‘keep up, not catch up’ strategies using assessment to identify gaps and address 

common misconceptions 
 Support to narrow the gap where needed 
 Supporting teachers to monitor current provision, identifying gaps and planning next steps to ensure 

children are prepared to meet end of year national expectations  
 Support to extend the highest attaining learners 
 A chance to build in peer support when developing practice   
 
You will leave with a wealth of assessment tasks as well as progression knowledge to support children 
to build on what they know.  

Y2 teachers, maths subject 
leaders and SLT members 

Day 1 - Tuesday 22nd November 2022 
 

Day 2 - Tuesday 14th March 2023 
  

9.00-3.00 
  

Winstanley College 
Winstanley Rd, Orrell, Wigan WN5 

7XF 

£300.00 per delegate for 
ENTIRE PROGRAMME 
2 full days training 
  
Includes planning, 
preparation, delivery, all 
course materials, 
refreshments and a light lunch 
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Year 6 Moderation 

This course is two sessions, autumn and spring term. 
 
We will look at where children are in the autumn term and what we can do between now and March to 
support them. 
In Session 2 we will look at progress from autumn and what we can do for to support all learners for the 
rest of the year.  
 
 We will look at expectation within a year group and how to teach key topics by developing practice 

and theory together 
 Look at ways to use manipulatives effectively by linking pedagogical knowledge to subject knowledge 
 How to implement ‘keep up, not catch up’ strategies using assessment to identify gaps and address 

common misconceptions 
 Support to narrow the gap where needed 
 Supporting teachers to monitor current provision, identifying gaps and planning next steps to ensure 

children are prepared to meet end of year national expectations  
 Support to extend the highest attaining learners 
 A chance to build in peer support when developing practice   
 
You will leave with a wealth of assessment tasks as well as progression knowledge to support children 
to build on what they know.  

Y6 teachers, maths subject 
leaders and SLT members 

Day 1 - Wednesday 23rd November 
2022 

 
Day 2 - Wednesday 22nd March 2023 

  
9.00-3.00 

  
Winstanley College 

Winstanley Rd, Orrell, Wigan WN5 
7XF 

£300.00 per delegate for 
ENTIRE PROGRAMME 
2 full days training 
  
Includes planning, 
preparation, delivery, all 
course materials, 
refreshments and a light lunch 
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Rehearsal, Retrieval and Beyond in Mathematics - NEW  

This is a 2 DAY programme - a golden thread is ‘built upon’ across the 2 sessions. 
 
Focus: 
Ofsted Mathematics research report highlighted the importance of ‘declarative’ knowledge. 
 You will leave with a range of strategies and tasks to support declarative knowledge 
 To consider how we can continue to use facts through retrieval practice and delegates will leave with 

several strategies and a guide of when to implement them 
 To extend the knowledge so pupils can apply them to a range of situations 
 
FREE Resources include:  
 Long term plan of what and when to implement 
 Some complete weeks of resourced planning 
 Range of resources that can be adapted 

KS1 
Y1 and 2 Teachers and TAs 
Maths Subject leaders 
ECTs/RQTs 

Day 1 - Wednesday 2nd November 
2022 

 
Day 2 - Tuesday 7th March 2023 

  
9.00-3.00 

  
Winstanley College 

Winstanley Rd, Orrell, Wigan WN5 
7XF 

£300.00 per delegate for 
ENTIRE PROGRAMME 
2 full days training 
  
Includes planning, 
preparation, delivery, all 
course materials, 
refreshments and a light lunch 

Lower KS2 
Y3 and 4 Teachers and TAs 
Maths Subject leaders 
ECTs/RQTs 

Day 1 - Thursday 3rd November 2022 
 

Day 2 - Wednesday 1st March 2023 
  

9.00-3.00 
  

Winstanley College 
Winstanley Rd, Orrell, Wigan WN5 

7XF 

£300.00 per delegate for 
ENTIRE PROGRAMME 
2 full days training 
  
Includes planning, 
preparation, delivery, all 
course materials, 
refreshments and a light lunch 

Upper KS2 
Y and 6 Teachers and TAs 
Maths Subject leaders 
ECTs/RQTs 

Day 1 - Thursday 10th November 2022 
 

Day 2 - Thursday 28th March 2023 
  

9.00-3.00 
  

Winstanley College 
Winstanley Rd, Orrell, Wigan WN5 

7XF 

£300.00 per delegate for 
ENTIRE PROGRAMME 
2 full days training 
  
Includes planning, 
preparation, delivery, all 
course materials, 
refreshments and a light lunch 
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Progression in Reasoning - NEW 

These are TERMLY Reasoning Workshops.  
 
Focus:  
 NEW ideas to build up a bank of resources to support Reasoning  
 An opportunity to think about a whole school plan to develop reasoning skills. 
 In these workshops we will look at how we can consistently build reasoning skills into all year 

groups 
 
Delegates will leave with a whole school plan and a wealth of ideas to support reasoning from EYFS 
to Y6.  

Maths Subject Leaders 
ALL teachers Y1-Y6, ECTs 
and RQTs 

Autumn - Thursday 17th November 
2022 

 
Spring - Wednesday 8th March 2023 

 
Summer - Thursday 27th April 2023 

 
All sessions 9.00-12 noon 

 
ONLINE 

£60.00 per delegate, per 
session 
If booked as a package, £150 
for all 3 sessions 
  
Includes planning, 
preparation, delivery and all 
course materials 

Progression in Problem Solving - NEW 

These are TERMLY Problem-Solving Workshops.  
 
Focus:  
 NEW ideas to build up a bank of resources to support Problem Solving   
 An opportunity to think about a whole school plan to develop problem solving skills. 
 In these workshops we will look at how we can consistently build Fluency and reasoning skills to 

develop problem solving 
 
Delegates will leave with a whole school plan and a wealth of ideas to support Problem solving from 
EYFS to Y6. Session 1 and 2 delegates will leave with a bank of number tasks. Session 3 delegates will 
leave with geometry tasks.  

Maths Subject Leaders 
ALL teachers Y1-Y6, ECTs 
and RQTs 

Autumn - Thursday 4th May 2023 
 

Spring - Thursday 8th June 2023 
 

Summer - Monday 10th July 2023 
 

All sessions 9.00-12 noon 
 

ONLINE 

£60.00 per delegate, per 
session 
If booked as a package, £150 
for all 3 sessions 
  
Includes planning, 
preparation, delivery and all 
course materials 
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Primary Excellent Maths Teacher Programme  

Back by popular demand! 
 
This programme has been running for 6 years and is hugely popular with schools.  
 
Who is it for?  
These sessions are aimed at excellent maths teachers/subject leaders/SLEs/PDLs who have the potential 
and drive to achieve excellence in maths practice and the ability to develop others.  
 
What does it include?  
7 face to face sessions, 4 gaps tasks, ALL materials, ongoing professional advice and network to further 
collaborate.  
The training programme provides a great opportunity to develop professionally and personally. It will 
support leadership development and growth in addition to having a ‘Maths expert’ in your school to 
disseminate key messages and train staff.  
 
Time and venue for ALL sessions:  
9.00-3.30 at West Lancashire Investment Centre, White Moss Business Park, Maple View, Skelmersdale 
WN8 9TG 
 
Cost:  
£110 per session. This includes planning, preparation, delivery, all course materials, refreshments and a 
light lunch. NWLP heavily subsidise this programme to ensure costs are kept at a minimum. Therefore no 
further discounts will be applied.  

7 full day sessions to include:  
 What does outstanding maths practice look like?  
 Developing problem solving, reasoning and fluency 

throughout the primary phase  
 SKE and pedagogical understanding of place value, 

number, calculation, algebra and fractions  
 Effective monitoring to determine impact  
 Tracking of progress and skills to inform action 

planning and next steps  
 Exploring and developing assessment  
 Providing effective feedback  
 Lesson structures, planning and questioning 
 An introduction to Tara’s Toolkit- this is a resource 

that will supplement, and work alongside ALL current 
TFM resources across all areas. New resources are 
added and introduced throughout the programme 

Day 1 Thursday 15th September 2022 

Day 2 Wednesday 9th November 2022 

Day 3 Tuesday 31st January 2023 

Day 4 Wednesday 15th March 2023 

Day 5 Wednesday 19th April 2023 

Day 6 Tuesday 16th May 2023 

Day 7 Wednesday 21st June 2023 
 
All sessions: 9.00-3.30 
 
West Lancashire Investment Centre, White 
Moss Business Park, Maple View, 
Skelmersdale WN8 9TG 

The cost of this training will be £110 per session therefore £770 for the entire programme. This will 
include all course materials, delivery, refreshments and lunch at all events.  
NWLP heavily subsidise this programme to ensure costs are kept at a minimum.  
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Each session will look at leadership issue and a mathematics progression in one area. We also look at 
national issues.  

These agendas will be added to as the year progresses; based on national and local issues emerging.  

Autumn 

Implications from end of year 
national tests.  

Planning and Retrieval Practice - 
how to plan and support colleagues 
in developing a consistent 
approach.  

Wednesday 5th October 2022 
9.00-3.30 

 
Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG 

£160 per session 

Partnership schools receive 
one FREE place at each 
network meeting  

Includes delivery, all course 
materials, a light lunch and 
refreshments 

Spring 

Differentiation- what do we mean?  

Thursday 2nd February 2023  
9.00-3.30 

Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG 

£160 per session 

Partnership schools receive 
one FREE place at each 
network meeting  

Includes delivery, all course 
materials, a light lunch and 
refreshments 

Summer 

TBC based on previous sessions  

Friday 16th June 2023  
9.00-3.30 

Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG 

£160 per session 

Partnership schools receive 
one FREE place at each 
network meeting  

Includes delivery, all course 
materials, a light lunch and 
refreshments 

Maths Subject Leader Termly Network 
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Tara has extensive experience in schools, local authorities and previously for the DfE 
for leading improvement and change in mathematics. 
She has provided high quality training for the North-West Learning Partnership since 
2013; she has inspired lots of teachers and support staff to take her ideas back to the 
classroom with significant impact.  Her contributions to school improvement have 
been acknowledged in numerous Ofsted and HMI reports. 
Her work is steeped in improving subject knowledge, building number sense to 
enable fluency, to enable learners to reason and problem solve. 
Tara has travelled to Europe and the Middle East to support schools as well as 
travelling across the UK. 

Facilitator Pen Portrait - Tara Loughran 

ARE YOU NEW, relatively NEW or ASPIRING to be a Maths Subject Leader? Then this session is for 
you! 

A session for leads who have just taken on the role. We will look at action planning, strengths, and 
weaknesses of maths in school, creating priorities to support you. 

You will leave with a wealth of tools to support you in your new role including work reflection tools and 
progression documents. 

Focus:  

 An improved understanding of curriculum progression 
 How to be an effective subject leader 
 How to lead and develop others 
 How to monitor mathematics provision- what to look for 
 Deep Dive into Mathematics 
 How to lead an inspection confidently 

New (or relatively new) Maths 
Subject Leaders, subject leaders 
that would like a ‘refresher’ and 
aspiring subject leaders wanting to 
learn! 

Tuesday 20th September 2022 
 

9.00-3.00 

Mercure Hotel, Linkway W, 
Saint Helens WA10 1NG 

£160.00 per delegate 

Includes planning, 
preparation, delivery, all 
course materials, 
refreshments and a light 
lunch 

NEW to Subject Leadership - NEW 

If you wish to book on any sessions, please visit our new booking website at: 
www.bookwhen.com/nwlp 
 
If you need any support with bookings, please email the NWLP team at: 
nwlp.bookings@three-saints.org.uk 
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Headteacher and Senior Leadership Briefing 
Focus: 
 To share an analysis of the 2022 KS1 and KS2 Reading tests and identify the main implications for 

teaching 
 To share an analysis of the 2022 KS1 and KS2 GPS tests and identify the main implications for 

teaching 
 To share an analysis of the 2021-2022 writing moderation cycle and identify implications for all year 

groups 
 To identify how we can prepare pupils to reach the expected standard and greater depth standard 

in reading and writing in 2023  

Facilitator: Maddy Barnes - Director of English NWLP and Three Saints Trust 

Headteachers and SLT 
members 

Wednesday 13st  July 2022 
  

9.30-12.00 
 

Mecure St Helens Hotel, Linkway West, 
St Helens, WA10 1NG 

FREE to all Partnership 
schools 

£75.00 for non-Partnership 
schools 

Includes delivery, all course 
materials and refreshments  

Implications for teaching English (Reading and Writing)  

English 

Focus: 
 How to audit the teaching of reading skills across school 
 How to embed reading skills across the curriculum  
 How to ensure a balance between the technical skills and comprehension  
 What progression looks like across the school and within a year group 
 Analysing the 2020 EEF Recommendations including the EYFS report – how this supports the 

teaching of reading and progression across school  
 Exploring how to really lead reading – high-quality texts; high-quality questioning and high-quality 

modelled responses  
 Exploring what a rich literary diet looks like 
 Identifying a purposeful reading action plan  

English Subject Leaders, 
Phase Leaders and SLT  

Wednesday 28th September 2022 
 

REPEATED (Spring 23) 
Wednesday 11th January 2023 

 
REPEATED (Summer 23) 

Wednesday 24th May 2023 
 

All sessions will take place 9.30-3.30  
 

Mercure Hotel, Linkway West, Saint 
Helens WA10 1NG  

£160.00 per delegate 
 
Includes delivery, all course 
materials, a light lunch and 
refreshments 

Managing Reading across school & across the curriculum- NEW  
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Early Comprehension Skills - NEW 

Focus: 
 An overview of KS1 and KS2 reading: planning purposeful sessions; writing questions and modelling 

precise answers 
 Exploring high-quality texts to support teaching comprehension and reading for pleasure 
 An overview of the GPS curriculum: how to teach the trickiest aspects of GPS in an engaging way  
 Exploring what makes a purposeful writing task- with an emphasis on purpose and audience  
 How to plan an effective shared/guided write – the balance between scaffold and challenge  
 
EEF Links: 
 Improving Literacy in KS1: 2) Use a balanced and engaging approach to develop reading which 

integrates both decoding and comprehension skills (extensive) and 4) Teach students to use 
strategies for developing and monitoring their reading comprehension (extensive). 8) Use high-
quality structured interventions to help pupils who are struggling with their literacy (extensive)  

 Improving Literacy in KS2: 3) Teach reading comprehension strategies through modelling and 
supported practice (very extensive). 4) Teach writing composition strategies through modelling and 
supported practice (extensive) 

HLTAs, Teaching Assistants from all 
Key Stages and other staff that 
support pupils learning in English 
(including interventions)  

Monday 21st November 2022 
 

9.30-3.30 
 

ONLINE  

£80.00 per delegate 
 
Includes delivery and all 
course materials 

Teaching Assistant: English Learning Support Programme - ‘Train the Trainer’ 

Three ½ day sessions over the year. 

Focus: 
 Exploring what comprehension skills are for EYFS 
 How to manage a balance between teaching phonics and teaching comprehension 
 Identifying purposeful and meaningful comprehension activities and opportunities in provision 
 Moderating comprehension skills and activities in EYFS 
 Evaluating comprehension resources in EYFS 
 Exploring readiness for year 1 reading 

 

EYFS Leads 

EYFS teachers 

Phase leaders  

Day 1 - Wednesday 23rd November 
2022 

 
Day 2 - Thursday 16th March 2023 

 
Day 3 - Wednesday 14th June 2023 

 

All sessions are 1.00-3:30 

Mercure Hotel, Linkway West, Saint 

£200 per delegate 
THIS INCLUDES ALL 3 SESSIONS 
 
Includes delivery, all course 
materials and refreshments 
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Year 2 Moderation  

Focus: 
 Using exemplification materials to establish termly expectations for year 2  
 Looking at progression within a task (what does a y2 recount look like at termly intervals)  
 How to use high-quality texts to provide opportunities to write for a range of purposes and 

audiences  
 Participate in cluster moderation to ensure accurate teacher assessment judgements are made  
 Ideas to ensure enough evidence that span a breadth in coverage of purpose and form  
 
Please bring books to moderate - both sessions will equip teachers with the skills to prepare them for 
a secure moderation experience. 

The second follow up day will be in the Spring term. 

Y2 teachers 
(new and experienced) 

Day 1 - Monday 5th December 2022 
 

(Follow up) Day 2 - Thursday 4th May 
2023 

 
Both sessions 9.30-3.30 

 

Mercure Hotel, Linkway West, Saint 
Helens WA10 1NG 

£160.00 per delegate per day  
 
Includes delivery, all course 
materials, a light lunch and 
refreshments 

Year 6 Moderation  

Focus: 
 Using exemplification materials to establish termly expectations for year 6  
 Looking at how to teach dialogue to convey character and move the action on 
 How to use high-quality texts to provide opportunities to write for a range of purposes and 

audiences  
 Participate in cluster moderation to ensure accurate teacher assessment judgements are made  
 Ideas to ensure enough evidence that span a breadth in coverage of purpose and form  
 
Please bring books to moderate - both sessions will equip teachers with the skills to prepare them for 
a secure moderation experience. 
 
The second follow up day will be in the Spring term. 

Y2 teachers 
(new and experienced) 

Day 1 - Friday 9th December 2022 
 

(Follow up) Day 2 - Tuesday 23rd May 
2023 

 
Both sessions 9.30-3.30 

 
Mercure Hotel, Linkway West, Saint 

Helens WA10 1NG 

£160.00 per delegate per day 
 
Includes delivery, all course 
materials, a light lunch and 
refreshments 
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The Writing Journey- NEW  

Focus: 
 Identifying the key stages in the writing journey 
 Exploring how to teach grammar in a context 
 Developing planning proformas for writing tasks 
 Establishing what support and challenge look like across the academic year (guided and shared 

writing) 
 Teaching proofreading and editing skills 
 Exploring the difference between teaching a purpose of writing and applying skills in another 

writing task 

Y1 and 2 Teachers – see 
specific session times 

Thursday 12th January 2023 
 

Year 1 - 9.30-12.00 
 

Year 2 - 1.00-3.30 
 

Mercure Hotel, Linkway West, Saint 
Helens WA10 1NG 

£80.00 per delegate 
 
Includes delivery, all course 
materials and refreshments 

Y5 and 6 Teachers – see 
specific session times 

Wednesday 25th January 2023 
 

Year 5 - 9.30-12.00 
 

Year 6 - 1.00-3.30 
 

Mercure Hotel, Linkway West, Saint 
Helens WA10 1NG 

£80.00 per delegate 
 
Includes delivery, all course 
materials and refreshments 

Y3 and 4 Teachers – see 
specific session times 

Tuesday 17th January 2023 
 

Year 3 - 9.30-12.00 
 

Year 4 - 1.00-3.30 
 

Mercure Hotel, Linkway West, Saint 
Helens WA10 1NG 

£80.00 per delegate 
 
Includes delivery, all course 
materials and refreshments 
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GDS Writing (Securing Greater Depth)  

Year 2 and Year 3 Reading Stamina  

Focus: 
 Identifying the features of the KS1 Reading Paper 2  
 How can we support year 2 children so they can ‘access’ it?  
  How can we ensure that year 3 children ‘nail’ this paper?  
 Exploring the texts in the 2019 test and the mark scheme  
 Writing our own versions to take home and use  

 
EEF Links:  
 Improving Literacy in KS1: Use a balanced and engaging approach to develop reading which 

integrates both decoding and comprehension skills (extensive) and Teach students to use strategies 
for developing and monitoring their reading comprehension (extensive)  

 Improving Literacy in KS2: Teach reading comprehension strategies through modelling and 
supported practice (very extensive)  

 
Delegates will need to bring laptops to this session so we can share resources 
Due to the popularity of this session, we are running it twice. Delegates do not need to book on both 
sessions 

Y2 and 3 teachers Monday 23rd January 2023 
9.30-3.30 

 
Mercure Hotel, Linkway West, Saint 

Helens WA10 1NG 
 

REPEATED on 
Friday 24th March 2023 

 
9.30-3.30 

 
Mercure Hotel, Linkway West, Saint 

Helens WA10 1NG 

£160.00 per delegate 
 

Includes delivery, all course 
materials, a light lunch and 
refreshments 

Focus: 
 Exploring what pupils who are GDS writers can do and what they need to maintain/develop 

progress  
 How to stretch the most able writers within the classroom  
 How shared and guided writing sessions can be used to challenge the GDS pupils  
 Explicitly teaching the scale of formality- purpose and audience  

Y5 and 6 teachers 
(Upper KS2) 

Wednesday 1st February 2023 
 

Year 6 - 9.30-12.00 
Year 5 - 1.00-3.30 

 
Mercure Hotel, Linkway W, Saint 

Helens WA10 1NG 

£80.00 per delegate 
 
Includes delivery, all course 
materials and refreshments 
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Year 3 and 4 teachers 
(Lower KS2) 

Wednesday 8th February 2023 
 

Year 3 - 9.30-12.00 
Year 4 - 1.00-3.30 

 
Mercure Hotel, Linkway W, Saint 

Helens WA10 1NG 

£80.00 per delegate 
 
Includes delivery, all course 
materials and refreshments 

Y1 and 2 teachers (KS1) Tuesday 28th February 2023 
 

Year 2 - 9.30-12.00 
Year 1 - 1.00-3.30 

 
Mercure Hotel, Linkway W, Saint 

Helens WA10 1NG 

£80.00 per delegate 
 
Includes delivery, all course 
materials and refreshments 

Throughout these sessions, delegates will be: 

 Provided with tools that help them to change their own practice and evaluate its impact 
 Provided with opportunities to draw out and constructively challenge other delegates’ existing 

beliefs 
 Supported through networking to collaborate and discuss the impact on pupils 
 Challenged about their curriculum offers and supported with tools and resources 

Day 1 - Autumn Term 

Implications for teaching based on the 
2022 suite of KS1 and KS2 assessments 
(including writing moderation) 
 
Afternoon Focus: Guest speaker TBC 
  
Subject leaders/SLT members 

Friday 14th October 2022 
 

9.30-3.30 
 

Mercure Hotel, Linkway W, 
Saint Helens WA10 1NG 

 

£160.00 per delegate 

FREE of Charge for all 
Partnership schools 

Includes refreshments, a 
light lunch and all course 
materials 

Day 2 - Spring Term 

Moderation of Writing in KS1 and KS2 
(updates from STA) 
 
Afternoon Focus: Guest speaker TBC 
  
Subject leaders/SLT members 

Friday 3rd March 2023 
  

9:30-3.30 
 

Mercure Hotel, Linkway W, 
Saint Helens WA10 1NG 

 

£160.00 per delegate 

FREE of Charge for all 
Partnership schools 

Includes refreshments, a 
light lunch and all course 
materials 

Day 3 - Summer Term 

Transition 2022-2023 (including launch 
of SHINE) 
SHINE is a NEW innovation linked to 
‘Bridging the gap’ and supporting 
transitions in Reading Comprehension. 
 
Subject leaders/SLT members 

Friday 23rd June 2023 
 

9:30-3.30 
 

Mercure Hotel, Linkway W, 
Saint Helens WA10 1NG 

  

£160.00 per delegate 

FREE of Charge for all 
Partnership  schools 

Includes refreshments, a 
light lunch and all course 
materials 

English Subject Leader Network   
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Primary Excellent English Teacher Programme  

Who is it for? 

These sessions are aimed at excellent English teachers and English Subject Leaders who have the 
potential and drive to achieve excellence in English practice and the ability to develop others.  

7 full day sessions to include:  

 What does outstanding English practice look like? 
 Early steps in reading: Developing strategies to support early reading and phonic skills 
 I can ‘really read’: Exploring the skills involved in teaching comprehension at KS1(comprehension, 

analysis) 
 I can comprehend: Using/choosing high-quality texts to engage readers and writing question mats at 

KS1 and KS2 
 Writing: from early mark-making to end of KS1 expectation 
 Writing: understanding purpose and audience in KS2; progression of writing and how to assess 

writing with a consistent approach 
 
Throughout this programme, delegates will: 

 Complete an audit to highlight prior knowledge, experience and goals and this will be used in the 
design of their activities to secure progression, 

 Be provided with tools that help them to change their own practice and evaluate its impact, 
 Be supported to sustain and embed change in their schools, 
 Be involved in 4 ‘Gap tasks’ linked to practice in their own schools, 
 Present their initiative in the final session (evidencing their ability to actively seek robust and 

independent evaluations of their initiative to demonstrate impact on intended outcomes) 

Day 1 - Thursday 22nd September 2022 

Day 2 - Thursday 1st  December 2022 

Day 3 - Thursday 19thJanuary 2023 

Day 4 - Thursday 9th March 2023 

Day 5 - Thursday 18th May 2023 

Day 6 - Thursday 15th June 2023 

Day 7 - Thursday 6th July 2023 

All sessions are from 9.30-3.30 at Wrightington Country Club, Mos Lane, Wrightington, Wigan WN6 9PB 

Project Leads: 

Maddy Barnes - Director of English NWLP and Three Saints Trust 

Lisa Bradshaw - Director of School Improvement- NWLP and Three Saints Trust  

  

Places will be allocated on a first, come first served basis 

The cost of this training will be: £110 per session therefore £770 for the entire programme. This will 
include: all course materials, delivery, refreshments and lunch at all events 

NWLP heavily subsidise this programme to ensure costs are kept at a minimum.  

*No further NWLP discounts will be applied to this programme 



 

29 

If you wish to book on any sessions, please visit our new booking website at: 
www.bookwhen.com/nwlp 
 
If you need any support with bookings, please email the NWLP team at: 
nwlp.bookings@three-saints.org.uk 

Maddy Barnes is an experienced primary school teacher and senior leader who is 
currently a full-time English Advisor. Maddy still regularly teaches in the 
classroom and includes live-teaching sessions in most of her training. Maddy is 
an established educational author, writer, blogger and series editor for a range of 
educational publishers. She is a DfE QA proofer for grammar and reading and 
works within test development. Maddy is a KS2 Writing Moderator and blogs 
regularly for a range of educational settings. Twitter: @moonmaddy 
Maddy, Director of English at NWLP and Three Saints Trust, has worked with The 
North West Learning Partnership since April 2013 providing high quality training 
for teaching and non-teaching staff.  

Teachers have commented:  
Very engaging - lots of ideas and excellent resources to implement throughout 
school. 
Good insight into the requirements of future testing arrangements and how we 
can support our teachers to get the children ‘secondary ready’. I feel much more 
prepared! 
Extremely helpful, Maddy is excellent! 
Very practical advice and resources given. It was great to see how these can be 
used across the curriculum and for all age ranges. 

Facilitator Pen Portrait - Maddy Barnes 

Annual Celebration of English Conference 
Save the date 

Friday 7th Juy 2023 
 

Further details to follow 
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Science 
Science Subject Leader Network in Association with Science Learning Partnerships 

Autumn Term  

Session 1 
Focus: Developing the intent for your 
primary science curriculum 
 
Outcomes 
 Develop the vision for your school’s 

science curriculum  
 Explore Ofsted’s curriculum intent in 

relation to your school’s science 
curriculum  

Thursday 29th 
September 2022 

 
1.00-4.00 

 
Winstanley College 

Winstanley Rd, Orrell, 
Wigan WN5 7XF 

£80.00 per session, per 
delegate 
 
Includes delivery and all 
course materials 

Science Subject Leaders, 
SLT members  

Session 2 
Focus: Progression in Biology across key 
stages 
 
Outcomes 
 Discuss the progression of topics 

across biology in the National 
curriculum 

 Explore progression of working 
scientifically skills through different 
biology topics 

Tuesday 15th November 
2022 

 
1.00-4.00 

 
Winstanley College 

Winstanley Rd, Orrell, 
Wigan WN5 7XF 

£80.00 per session, per 
delegate 
 
Includes delivery and all 
course materials 

Science Subject Leaders, 
SLT members and teachers 
of all year groups  

Session 3 
Focus: Enriching the curriculum 
 
Outcomes 
 Develop a variety of strategies and 

resources to enhance the science 
curriculum 

Wednesday 8th February 
2023 

 
1.00-4.00 

 
Winstanley College 

Winstanley Rd, Orrell, 
Wigan WN5 7XF 

£80.00 per session, per 
delegate 
 
Includes delivery and all 
course materials 

Science Subject Leaders, 
SLT members and teachers 
of all year groups  

Session 4 
Focus: Progression in Chemistry across 
key stages 
 
Outcomes 
 Discuss the progression of topics 

across chemistry in the National 
curriculum 

 Explore progression of working 
scientifically skills through different 
chemistry topics 

Tuesday 7th March 2023 
 

1.00-4.00 
 

Winstanley College 
Winstanley Rd, Orrell, 

Wigan WN5 7XF 

£80.00 per session, per 
delegate 
 
Includes delivery and all 
course materials 

Science Subject Leaders, 
SLT members and teachers 
of all year groups  

Spring Term  
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Summer Term 

Session 5 
Focus: Effective practical work 
 
Outcomes 
 Understand the importance of disciplinary 

and substantive knowledge  
 Investigate ways to use practical work to 

underpin subject knowledge 

Thursday 27th April 2023 
 

1.00-4.00 
 

Winstanley College 
Winstanley Rd, Orrell, 

Wigan WN5 7XF 

£80.00 per session, 
per delegate 
 
Includes delivery and 
all course materials 

Science Subject 
Leaders, SLT 
members and 
teachers of all year 

Session 6 
Focus: Progression in Physics across key 
stages 
 
Outcomes 
 Discuss the progression of topics across 

physics in the National curriculum 
 Explore progression of working 

scientifically skills through different 
physics topics 

Tuesday 27th June 2023 
 

1.00-4.00 
 

Winstanley College 
Winstanley Rd, Orrell, 

Wigan WN5 7XF 

£80.00 per session, 
per delegate 
 
Includes delivery and 
all course materials 

Science Subject 
Leaders, SLT 
members and 
teachers of all year 
groups  

If you wish to book on any sessions, please visit our new booking website at: 
www.bookwhen.com/nwlp 
 
If you need any support with bookings, please email the NWLP team at: 
nwlp.bookings@three-saints.org.uk 
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EYFS and KS1 practitioner training  

Everything in Moderation 
 
How to Use the New Exemplification 
Materials 
 

Facilitator: Matthew Sayer  

Wed 28th September 2022 
 

9.30-3.30 
 

ONLINE 

£160.00 

Includes all course 
materials and delivery 

Headteachers, SLT 
members and EYFS leads 

New to Teaching in the EYFS 
  
Facilitator: Andy Burt 

Thursday 29th September 
2022 

  
9.30-3.30 

  
Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG 

£160.00 
 
Includes all course 
materials, light lunch, 
refreshments and delivery 
 
NEW EYFS practitioners (or 
teachers wanting a 
refresher) or recently 
qualified and not received 
up to date training 

Is Everything OK with your EYFS?  
 
Exploring the New Expectations & 
Their Implications for Leaders 
 
Facilitator: Phil Armstrong 

Thursday 6th October 2022 
 

9.30-3.30 
 

ONLINE 

£160.00 

Includes all course 
materials and delivery 

Headteachers, Deputies, 
Senior Leaders, EYFS 
Leaders and practitioners 

AM - Exploring Schemas 
PM - Exploring How to Secure 
Effective Interactions 
 
Facilitator: Andy Burt 

Thursday 13th October 2022 
 

AM - 9.30-12.00 
 

PM - 1.00-3.30 
 

ONLINE 

£80.00 per session 

Includes all course 
materials and delivery 

EYFS leaders and 
practitioners 

Too Much Provision, Not Enough 
Teaching? 
 
Unpicking Ofsted Expectations in the 
EYFS 
 
Facilitator: Facilitator TBC 

Thursday 20th October 2022 
 

9.30-3.30 
 

Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG 
  

£160.00 

Includes all course 
materials, light lunch, 
refreshments and delivery 

Headteachers, SLT, EYFS 
leaders and EY 
Practitioners 

EYFS Training Sessions 

The North West Learning Partnership in association with the Early Excellence Team are pleased to offer 
the following Early Years and KS1 Programme  
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KS1 Training Sessions 

Exploring Well Beingin the Early Years 
 
Facilitator: Matthew Sayer 

Tuesday 8th November 2022 
 

1.00-3.30 
 

ONLINE 

£80.00 

Includes all course 
materials and delivery 

EYFS leaders and 
practitioners, pastoral staff 
and MHWB champions 

EYFS and Year 1 teachers 
 
Working with Mixed Year Groups: 
How to Get the Balance Right for 
Everyone 
 
Facilitator: Jude Twani 

Thursday 17th November 
2022 

 
9.30-3.30 

 
Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG 

£160.00 

Includes all course 
materials, light lunch, 
refreshments and delivery 

EYFS and Year 1 Teachers 
who have a mixed aged 
class 

Understanding Language & 
Communication in the EYFS 
 
Facilitator: Andy Burt 

Tuesday 24th January 2023 
 

9.30-3.30 
 

ONLINE 

£160.00 

Includes all course 
materials and delivery 

EYFS leads, English SLs and 
practitioners 

AM - Exploring How to Support 
Children's Self-Initiated Learning 
 
PM - Exploring How to Build on 
Children's Interests 
 
Facilitator: Andy Burt 

Tuesday 7th February 2023 
 

AM -9.30-12 noon 
PM - 1.00-3.30 

 
ONLINE 

£80.00 per session 

Includes all course 
materials and delivery 

EYFS leaders and 
practitioners 

AM - Creating Conversations: Inspire 
Language through Role Play 
 
PM - It's a Small World: Inspiring 
Children’s Storytelling through Small 
World 
 
Facilitator: TBC 

Wednesday 8th March 2023 
 

AM - 10.30-12 noon  
PM - 1.00-2.30 

 
ONLINE 

  

£80.00 per session 

Includes all course 
materials and delivery 

EYFS leaders and 
practitioners 

Rethinking Practice & Provision in KS1 
 
Nova Robinson 

  

Wednesday 5th October 2022 
 

9.30-3.30 
 

ONLINE 

£160.00 

Includes all course materials 
and delivery 

Headteachers, Senior Leaders 
and all EYFS practitioners 



 

34 

Exploring Enquiry Based Learning in 
KS1 
 
Facilitator: Nova Robinson 
 

Thursday 2nd March 2023 
 

9.30-3.30 
 

ONLINE 

£160.00 

Includes all course 
materials and delivery 

Y1 Teachers/Support staff 

AM - Too Much to Do? Exploring 
Routines & How to Cover the 
Curriculum in KS1 
PM - Moving it on: Outdoor Learning 
with Added Challenge for KS1 
 
Facilitator: Nova Robinson 

Tuesday 21st March 2023 
 

AM - 9.30-12 noon 
PM - 1.00-3.30 

 
Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG  

£80.00 per session 

Includes all course 
materials, refreshments 
and delivery 

KS1 leaders and 
practitioners 

Securing Children's Progress in KS1 
 
Facilitator: Nova Robinson 

Tuesday 29th November 
2022 

 
9.30-3.30 

 
ONLINE 

£160.00 

Includes all course 
materials and delivery 

HTs, Senior Leaders and all 

The North West Learning Partnership are pleased to announce termly EYFS Leadership Network 
Meetings, led by Early Years 2 Primary, will continue in 2022/23. These meetings have been led by 
Hayley Wynne and Ruth Levy since Autumn 2016 and have been a huge success, with an increasing 
audience.  

The Autumn 2022 EYFS Leadership Meeting will provide: 

 Updates on current national priorities, including Ofsted 2022/23 
 Provide CPD linked directly to the new EYFS Framework, focusing on effective teaching and learning 
 Provide networking opportunities for delegates to share good practice 

N.B. A more detailed agenda will be published each term in response to national updates and delegate 
requests 
  
Facilitators: Hayley Wynne & Ruth Levy (EY2P) 

EYFS and Nursery 
practitioners and leads 

Autumn Term:  
Monday 21st November 2022 

1.00-4.00 

Spring Term: 
Monday 13th March 2023 

1.00-4.00 
 

Summer Term: 
Monday 19th June 2023 

1.00-4.00 
 

All sessions ONLINE 

£50 for Partnership schools 
 
£100 for non-Partnership 
schools 
 
 
Includes delivery and all 
course materials  

EYFS Leadership Network  



 

35 

Andy Burt: 
Andy Burt is a highly experienced EYFS Trainer and a member of the EEX Curriculum Team. Previously 
an EYFS teacher and school leader, Andy has explored open-ended, creative and innovative approaches 
to learning over a number of years. Research done in collaboration with Professor Pat Broadhead 
focusing on Andy’s work in the classroom, led to the exploration of the importance of open-ended role 
play and the development of ‘whatever you want it to be’ role play areas. 

Matthew Sayer: 
Matthew Sayer is a highly experienced EYFS Trainer and a member of the EEX Curriculum Team, having 
worked in early education for many years. Matthew has taught and led the EYFS and lectured in Early 
Years at Canterbury Christchurch University. He also has experience as an Early Years Adviser providing 
advice, support and challenge to local settings and schools across Kent County Council. 

Jude Twani:  
Jude is a highly talented early years consultant and trainer. She has a background steeped in early years 
having held a range of roles, first as a YR Teacher and then later as an Early Years Consultant and 
Children’s Centre Teacher. A trained NVQ Assessor and Ofsted Inspector, Jude has delivered training 
with BEAM on early years maths. 

Phil Armstrong:  
Phil is our Head of Regional Development - The South & East of England as well as leading on our work 
with British International Schools. He is a member of the Strategic Leadership Team who shape the 
work of EEX. Previously Phil has worked for over 20yrs across the early years and primary sector, 
including teacher, leader and headship positions.  Phil was also the Head of an integrated early years 
centre. With a passion for collaborative practice and professional development; Phil has worked in 
partnership with early years settings, schools, teaching schools and local authorities to develop and 
deliver personalised programmes to meet their needs. 

Nova Robinson:  
Nova has an extensive career of 25 years teaching in primary schools. She has taught children from YR 
to Y6 with roles including Deputy Head and Assistant Head holding responsibility for EYFS and KS1. Her 
expertise lies in developing a broad and balanced curriculum supported by an effective learning 
environment that enables children to acquire and apply knowledge through independent work and 
enquiry and is passionate about involving children in their own learning. Nova is an experienced in peer 
to peer support and delivers KS1 CPD and training. 

Facilitator Profiles 

If you wish to book on any sessions, please visit our new booking website at: 
www.bookwhen.com/nwlp 
 
If you need any support with bookings, please email the NWLP team at: 
nwlp.bookings@three-saints.org.uk 
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Computing 

Autumn term network meeting 

Leading primary computing (2 days- delegates need to 
attend both days) 

Course for subject leads only or those aspiring to be 
subject lead. 
 Improve the computing curriculum offer in your 

school and be confident in its purpose and vision. 
 Use assessment to better know the strengths of your 

learners and know how to adapt teaching to support 
all children. 

 Develop a passion for computing in your school 
through a planned enrichment and extra-curricular 
offer. 

 Know how to resource teaching by you and your 
colleagues, drawing on quality-assured lesson 
materials and evidence-based teaching practices 
Be confident in leading the development of others, 
helping the whole school to inspire in computing 

 
To also include: Budgeting and  STEM Ambassadors.  

2 DAY Programme 
 

Friday 7th October 
2022 

 
9:30-3:00 

 
AND  

 
Friday 21st October 

 
9:30-3:00 

 
ONLINE  

 
Adobe Connect links 

will be sent in advance 
of the session 

£70.00 per 
session, per 
delegate  
 

Including 
delivery and all 
course 
materials 

Spring term network meeting 

Outstanding primary computing for all 

Some children seem to naturally flourish in computing, 
while others need more support to reach their potential. 
This CPD aims to give every child an outstanding 
computing education in primary school, opening up 
future study and employment routes and closing 
attainment gaps while building a coalition of learner 
support of teachers, peers and families.  

You'll consider how cultural and other influences affect 
outcomes in computing, including the impact on girls 
and other groups of children. Using a range of sources of 
evidence, you'll examine the relationship between 
computing and the rest of the curriculum, leading to 
better integration of this relatively new subject. You'll 
plan how to raise the knowledge and digital skills of your 
colleagues, ensuring positive attitudes towards 
computing in all areas of the curriculum.  

You'll have time and support to consider how your 
school's computing curriculum would stand up to 
scrutiny, and how you can provide equitable and 
inspirational learning for every child in authentic, 
collaborative, and engaging contexts. 

Friday 3rd February 
2023 

 
9.30-3.30 

 
ONLINE 

 
Adobe Connect links 

will be sent in advance 
of the session 

£70.00 per 
session, per 
delegate 
 

Including 
delivery and all 
course 
materials 

Computing Subject Leader Network in Association with Computing Hubs 
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Spring term network meeting (cont.) 

Participants will: 
 Become confident when discussing the intent and 

impact of the computing curriculum 
 Plan how to motivate and support colleagues to 

teach excellent computing lessons 
 Develop teaching approaches that widen the 

appeal of computing, leading to creative and 
collaborative lessons 

 Recognise and overcome the barriers that some 
learners face in computing  

  

Summer term network meeting  

Assessment of primary computing 
 
Suitable for subject leads and classroom teachers 
 
 recognise effective techniques for formative and 

summative assessment. 
 understand where these can be best applied, 

mapped to the Teach Computing curriculum. 
 take-away a selection of ready-to-apply tools and 

techniques to reduce workload. 
confidently lead the improvement of assessment 
approaches in computing across your school  

Friday 9th June 2023 
 

9.30-3.30 
 

ONLINE 
 

Adobe Connect links 
will be sent in 
advance of the 

session. 

£70.00 per 
session, per 
delegate 
 

Including delivery 
and all course 
materials and 
refreshments 

All teachers will need to have a teachcomputing.org account (links to STEM Learning account). These 
will be sent out once booked onto the Computing termly network. 
 
All places can be booked via www.bookwhen.com/nwlp once the booking has been processed 
delegates will receive joining instructions. 

Computing Subject Leader Network in Association with Computing Hubs (cont.) 
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Headteacher and Leadership Briefings and Training Opportunities 

Leadership 

Good to great learning - a research and self-evaluation led approach (Formerly Securing a good/
outstanding judgement in Inspection) 
 
Facilitator: Tim Nelson (ECM associates)  

Headteachers/Senior Leaders Thursday 15th September 2022 
  

9.30-3.30 
  

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

£160.00 per delegate 

Includes planning, 
preparation, delivery, all 
course materials, light 
lunch and refreshments 

Appraisal of Teachers: Ensuring Consistency and Rigour in the Inspection Framework 
 
Facilitator: Gena Merrett (ECM associates)  

Headteachers/Senior Leaders Tuesday 20th September 2022 
  

1.30-3.30 
  

ONLINE 

£80.00 per delegate 

Includes planning, 
preparation, delivery and 
all course materials 

Education and Endowment Fund (EEF) 
 
The foundations of effective feedback and the importance of implementation across the curriculum 
 
Outcomes:  
 To provide delegates with evidence informed approaches and strategies to creating an effective 

feedback policy. 
 Leaders to have a greater understanding of the key principles behind effective feedback 
 
Facilitator: Rosie Pilling - Research Lead at Meols Cop Research School 

Headteachers/Senior Leaders Monday 26th September 2022 

9.30-12.30 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

FREE to all Partnership 
schools - one place 

£80.00 per delegate for 
non-Partnership schools 

Includes planning, 
preparation and delivery 
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Work Scrutiny: Evidencing IMPACT (from the 3Is) in the Inspection Framework 
 
Facilitator: Tim Hayward (ECM associates)  

Headteachers/Senior Leaders Thursday 6th October 2022 

1.30-3.30 

ONLINE 

£80.00 per delegate 

Includes planning, 
preparation and delivery 
and all course materials 

Education Endowment Fund (EEF) 
 
The foundations of effective formative assessment and the importance of implementation across the 
curriculum. 
 
Outcomes:  
 To gain deeper insight into how formative assessment strategies can be embedded across the 

curriculum, by providing the evidence basis around its usage and a range of strategies.  
 Leaders to have a greater understanding of the key principles behind effective formative 

assessment 
 
Facilitator: Greg Thornton- Director of Meols Cop Research School & AHT  

Headteachers/Senior Leaders Wednesday 12th October 2022 

9.30-12.30 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

FREE to all Partnership 
schools - one place 

£80.00 per delegate for 
non-Partnership schools 

Includes planning, 
preparation and delivery 
and all course materials 

Headteachers/Senior Leaders Friday 14th October 2022 

9.30-3.30 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

£160.00 per delegate 

Includes planning, 
preparation, delivery, all 

course materials, light 
lunch and refreshments 

Monitoring and Evaluation for max impact - including 'deep dive approach' 
 
Facilitator: Gena Merritt (ECM associates)  
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Memory, sticky learning, cognitive load and dual coding - what curriculum leaders need to know. 
What senior leaders need to know. 
 
Facilitator:  Jayne McCallum (ECM associates)  

Headteachers/Senior Leaders Wednesday 16th November 2022 

9.30-3.30 

ONLINE 

£160.00 per delegate  

Includes planning, 
preparation, delivery, all 
course materials 

Practical strategies for closing attainment gaps that you outline in reaching the unseen children  
 
Facilitator: Jean Gross CBE 
 
Jean is national expert on children’s issues. She is passionate about achieving better life chances for 
disadvantaged children and young people and dedicates her time to trying to make a difference for this 
group.  She has been a teacher, an educational psychologist, head of children’s services in a local 
authority, and a Visiting and Associate Fellow at three universities. Jean has frequently acted in an 
advisory capacity to government on early years, wellbeing and special educational needs policy.  

Headteachers/Senior Leaders Tuesday 22nd November 2022 

9.30-12.30 

Mecure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

FREE to all Partnership 
schools - one place 

£80.00 per delegate for 
non-Partnership schools 

Includes planning, 
preparation and delivery, 
all course materials and 
refreshments 

Head Teacher Termly Compliance Briefing (Autumn Term) 
 
Termly updates on current National and local leadership initiatives/curriculum updates and OFSTED 
agendas   
Agenda items will vary each term but may include: 
 Ofsted updates 
 National issues and guidance 
 Resources and documentation to support schools in response to latest national initiatives 
 Latest news 
 What’s on the horizon? 
 Supporting tools and resources 

Headteachers/Senior Leaders Tuesday 4th October 2022 

1.30-3.30 

ONLINE 

  

FREE to all Partnership 
schools  - one place 

£95.00 per delegate for 
non-Partnership schools 

Includes planning, 
preparation and delivery 
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Mentoring in Schools: How to Become an Expert Colleague - Aligned with the Early Career 
Framework 
 

Facilitator: Haili Hughes 
 

Since leaving full-time teaching Haili has been able to expand her influence on education in a number 
of directions from teacher training at Sunderland University, where she also leads on mentoring 
development, and working on the Early Careers Framework with UCL to delivering the NPQ in Leading 
Teacher Development for Teach First and her appointment as Head of Education for Iris Connect.  

Headteachers/Senior 
Leaders 

Tuesday 17th January 2023 
 

9.30-12.30 
 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

FREE to Partnership schools - 
one place 
£80.00 per delegate for non-
Partnership schools 
Includes planning, delivery, all 
course materials and 
refreshments 

Head Teacher Termly Compliance Briefing Spring Term 
Termly updates on current National and local leadership initiatives/curriculum updates and OFSTED 
agendas   
In association with ECM  

Headteachers/Senior 
Leaders 

Thursday 9th February 2023 
 

1.30-3.30 
 

ONLINE 

FREE to Partnership schools - 
one place 
£95.00 per delegate for non-
Partnership schools 
Includes planning, delivery and 
course materials 

Putting Staff First - Let’s explore... 

If we do not ensure, first and foremost, that our teachers are happy, healthy, well qualified, highly 
motivated, hard-working, well-trained experts, they cannot be their best for their students. 
Consequently, a school which does not prioritise professional learning and managing staff workload 
which, as a consequence, will help improve staff wellbeing is disadvantaging its own students. 
What is the most important school-related factor in pupil learning? The answer is teachers', say 
Schwartz et al, and if they are correct, then we have to put our staff first because it is the only hope we 
have of securing what our students need most: top quality teachers (Schwartz et al, 2007). 
 

Facilitator: John Tomsett 
 

John Tomsett is a nationally renowned school leader supporting schools to improve the quality of 
teaching and learning. He has 33 years of teaching experience, with 18 years as a headteacher. He led 
Huntington School in York, one of the country’s leading Research Schools, for 14 years. 

Headteachers/Senior 
Leaders 

Friday 10th March 2023 
 

9.30-12.30 
 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

FREE to Partnership schools - 
one place 
£80.00 per delegate for non-
Partnership schools 
Includes planning, delivery, all 
course materials and 
refreshments 
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Effective Leadership in Action 
A briefing for Headteachers and senior leaders exploring 'effective leadership' with a particular focus 
on capacity building, collaboration and the use of evidence in education.  
 
Facilitator: Diane Hertiage  
 

Diane has experience of educational leadership at school, regional and national level. She specialises in 
leadership learning, policy development and school improvement. She is an educational innovator and 
creative thinker committed to building capacity for a school led system. Diane consistently promotes 
and facilitates activities related to capacity building, collaboration and the use of evidence in education. 
Diane currently provides consultancy to the Teaching School Council, Outwood Institution of Education 
and The Education Endowment Foundation working closely with school leaders and other partners to 
inspire and facilitate local solutions with a relentless focus on children’s learning, achievement and well
-being.  

Headteachers/Senior 
Leaders 

Wednesday 3rd May 2023 
 

9.30-12.30 
 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

FREE to Partnership schools - 
one place 

£80.00 per delegate for non-
Partnership schools 

Includes planning, delivery, all 
course materials and 
refreshments 

Five formative assessment strategies in action.  
Tom Sherrington will share his work on walkthrus as part of the session.   
 
Session 1 - What does the research say? 
Session 2 - Great Teaching: Mode A Effective Explicit Instruction, Modelling and questioning, Retrieval 
Practice and the role of knowledge organisers, Building confidence and fluency through practice.  
Session 3 - Great Teaching:  Blending Mode A and Mode B Stretch and challenge, Awe and wonder 
stories; oracy; co-construction, Finding the right balance between Mode A and Mode B.  
 
Facilitator: Tom Sherrington 
 
Tom is an experienced former Headteacher and teacher and, having worked in schools for 30 years.  
Currently working with teachers and school leaders to explore and implement contemporary 
educational ideas that help us deliver an excellent all-round education for all young people.  

Headteachers/Senior 
Leaders 

Friday 30th June 2023 

9.30-3.30 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

£160.00 per delegate 

Includes planning, preparation, 
delivery, all course materials, 
refreshments and a light lunch 

How Head teachers can maintain and support their well-being amidst the challenges of the role. 
What resilience means in the life of the school leader. 
Emotional Intelligence and what it really means to let go of the Leadership Mask. 

Facilitator: Viv Grant - Integrity Coach  

  Date/venue TBC  Details to follow 
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Head Teacher Termly Compliance Briefing Summer Term  
Termly updates on current National and local leadership initiatives/curriculum updates and OFSTED 
agendas   
In association with ECM  

Headteachers/Senior 
Leaders 

Thursday 18th May 2023 

1.30-3.30 

ONLINE 

FREE to Partnership schools - 
one place 

£95.00 per delegate for non-
Partnership schools 

Includes planning, delivery and 
all course materials  

NWLP schools receive one free place at all Headteacher briefings (excluding professional development 
session). In addition to 25% off all Leadership PD opportunities. Please see individual sessions for 
specific costs. 

More briefings and leadership training will be offered throughout the year as a direct response from 
schools and in line with key national agendas.  

In addition to the HT and leadership briefings we also work in partnership with OLP/Best Practice 
Network and the Teaching School Hubs across the region to offer the new suite of NPQs.  

For further details of these programme please contact: Lisa Bradshaw: lisa.bradshaw@three-
saints.org.uk  

A more detailed agenda will be sent out when bookings have been confirmed in advance of the 
meeting.  

If you wish to book on any sessions, please visit our new booking website at: 
www.bookwhen.com/nwlp 
 
If you need any support with bookings, please email the NWLP team at: 
nwlp.bookings@three-saints.org.uk 
 

For additional information regarding any of the training offers don’t hesitate in contacting Lisa 
Bradshaw (Director of NWLP) at lisa.bradshaw@three-saints.org.uk 
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Governors 

A termly briefing for primary school governors led by ECM advisers to provide an insight into new and 
upcoming issues in education. 
An opportunity to hear of new initiatives and share ideas and solutions from ECM. Agenda to be agreed 
closer to the session but vary each term to reflect current issues.  
 
Typical items discussed are:  
 Ofsted updates 
 National issues and guidance 
 Resources and documentation to support schools in response to latest national initiatives 
 Latest news 
 What’s on the horizon? 
 Supporting tools and resources  

Autumn Term Thursday 8th December 2022 
  

6.00-8.00pm 
  

ONLINE 

£50 per delegate  

Includes delivery and all 
course materials 

Spring Term Thursday 9th February 2023 
  

6.00-8.00pm 
  

ONLINE 

£50 per delegate 

Includes delivery and all 
course materials 

Summer Term Thursday 29th June 2023 
  

6.00-8.00pm 
  

ONLINE 

£50 per delegate 

Includes delivery and all 
course materials 

Governance Briefings in association with ECM associates  

If you wish to book on any sessions, please visit our new booking website at: 
www.bookwhen.com/nwlp 
 
If you need any support with bookings, please email the NWLP team at: 
nwlp.bookings@three-saints.org.uk 
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National Professional Qualifications are a voluntary suite of qualifications providing training and 
support for teachers and school leaders at all levels, from those who want to develop expertise in high 
quality teaching practice to those leading multiple schools across trusts.  
 
On 13th October 2020, the Department for Education published on GOV.UK new content frameworks 
to support the reformed suite of National Professional Qualifications:  

 National Professional Qualification for Senior Leadership (NPQSL) 
 National Professional Qualification for Headship (NPQH) 
 National Professional Qualification for Executive Leadership (NPQEL) 
 National Professional Qualification for Leading Teacher Development (NPQLTD) 
 National Professional Qualification for Leading Behaviour and Culture (NPQBC) 
 National Professional Qualification for Leading Teaching (NPQLT) 
 
These are available now. To apply, please contact the licensee directly (see below). 
 
The North West Learning Partnership is an affiliate partner with Best Practice Network (OLP). We have 
delivered NPQs for 9 years. NWLP will support the Rainbow Teaching School Hub to support delivery of 
these qualifications serving the local community.  
 
For further information about the programmes and associated costs, please contact BPN on 0117 9209 
424 or email cpd@bestpracticenet.co.uk  

NPQs - National Professional Qualifications  
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Mental Health and Wellbeing Termly Network Meetings 

Termly Network Meetings to provide updates on local and national initiatives. 

As Strategic Partners with the Carnegie Centre of Excellence in School Mental Health, schools will be 
invited to participate in research projects.  

Autumn Term Focus: 
Mental Health to improve attendance    
 
Guest Speaker:  
Sam Garner 
Samantha is a qualified Cognitive 
Behavioural Therapist who has also worked 
in schools as a SENCo and so understands 
the challenges faced when supporting 
mental health in schools. She has currently 
written two CBT programmes which are 
being successfully implemented and used 
in schools.  

Thursday 1st December 2022 
 

1.00-3.30 
 

ONLINE 

FREE of Charge to all 
Parnership schools - 
one place 
 
£60 for non-
Partnership schools 
 
Includes planning, 
preparation and all 
course materials 

Spring term Focus: 
Jonny Benjamin MBE and his colleagues 
from the youth mental health charity he 
founded, Beyond, will have an honest, 
open discussion on wellbeing. All of them 
have been impacted by mental illness, 
and each of them will share their journey 
to recovery, as well as the work they’re 
now doing to help the next generation 
with their mental health. 
 
Guest speaker:  
Jonny Benjamin 
Jonny Benjamin is an award-winning 
mental health campaigner, film producer, 
public speaker, writer and vlogger from 
London. In the Queen’s 2017 New Year 
Honors List, Jonny has been awarded an 
MBE for his services to mental health and 
suicide prevention.   In January 2014 he 
launched a social media campaign called 
Find 'Mike' to search for a stranger who 
had talked him out of taking his own life in 
2008. The purpose of the campaign was to 
raise awareness of suicide and mental 
illness.  

Friday 3rd March 2023 
 

9.30 - 11:30 
 

ONLINE 

FREE of Charge to all 
Partnership schools - 
one place 
 
£60 for non-
Partnership 
 

Includes planning, 
preparation and all 
course materials 

Health and Wellbeing 
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Summer term  
 
Focus: Self-harm and Eating Disorders 
 
Self-harm  
 What is self-harm 
 Myths, facts and stats 
 Self-harm and the media 
 Why people self-harm 
 The self-harm cycle 
 Supporting those you work with  
 
Eating Disorders 
 Provide an overview of eating disorders 
 Key facts and figures  
 Warning signs to look out for 
 Why it can be hard to move away from 

an eating disorder 
Supporting those you work with and next 
steps   
 
Guest speaker:  
Gemma Fieldsend 
Gemma is a member of the Charlie Waller 
team delivering consultancy and training in 
their Schools and Families and Colleges and 
Universities Programme. 

Friday 30th June 2023 
 

1.00 - 3:30 
 

Winstanley College 
Winstanley Rd, Orrell, Wigan 

WN5 7XF 

FREE of Charge to all 
Partnership schools - 
one place 
 
£60 for non-
Partnership schools 
 

Includes planning, 
preparation, all 
course materials and 
refreshments 
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Pastoral staff, Teaching 
Assistants 

Thursday 26th January 2023 
 

1.00-4.00 
 

Winstanley College 
Winstanley Rd, Orrell, Wigan WN5 7XF 

 
This can be offered as a bespoke training 

session at your school. 

£80 per delegate 
 
Includes delivery, all course 
materials and refreshments 

  

Working in a trauma informed way: awareness of adverse childhood experiences and mental health  with 
practical strategies and resources to work therapeutically with children. 

 
Facilitator: Linda Smith - Director of Safeguarding and Wellbeing (SLE)  

Tools in your Toolbox Training  

Leading a Mentally Healthy School 

Leading a Mentally healthy school training modules have been funded by Health Education England 
(HEE) and created by the School Development Support Agency (SDSA) in partnership with an expert 
group of educational psychologists, education consultants and mental health organisations.  

The course is aimed specifically at Senior Leaders and focuses on reflection of current provision and 
strategic planning to help develop a mentally healthy school. 

Leading a Mentally Healthy School aims:  
 To enable and empower senior leaders to put mental health at the heart of strategic school 

improvement 
 To equip senior leaders with practical and sustainable approaches that can be implemented on 

return to school 

Module Content: This course is about LEADERSHIP of a mentally healthy school 

Module 1:  
 Ethos, culture and strategic leadership  
 What is mental health?  
 Why have a whole school approach to mental health?  
 The importance of ethos and culture  
 Strategic planning  
 

Module 2:  
 Policies and procedures for impact  
 Policies and leadership  
 Signs and Symptoms  
 Procedures for impact  
 
Facilitator: Linda Smith 

Headteachers, SLT members, 
designated mental health 
leads and pastoral leads 

This is a 2 day programme. The same 
person must attend both sessions 

 
Day 1 - Friday 4th November 2022 

Day 2 - Friday 18th November 2022 
 

Both sessions 9.30-3.30 
 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

Cost: £80 per delegate for 
the 2 days programme  

Includes delivery, all 
course materials, a light 
lunch and refreshments 

Attendees MUST attend 
both days 
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Mindfulness for Schools- 2 Day Course - NEW 

Mindfulness for Schools Children of all ages can benefit from mindfulness. Mindfulness can help relieve 
stress, develop compassion, focus, curiosity and empathy. Mindfulness can support children to develop 
an overall better sense of wellbeing and mental health. It can also support children and young people 
with their social and emotional learning and their concentration and cognition. When children feel 
connected and safe in school they are much happier to attend. 
 
Facilitator: Katie Malley  
 
Katie has over 16 years’ experience in safeguarding, mental health and direct work with children and 
their families. Katie was the Assistant Principal, DSL & Mental Health Lead for a large primary school, 
working directly with children, families and a wide range of professionals as part of her SLE role for the 
Academy Trust she worked with. Katie’s experience leading on all aspects of safeguarding, wellbeing, 
behaviour and school attendance has allowed her to develop a comprehensive understanding of what 
children and families need and what schools can do to ensure the best outcomes. Katie is an Accredited 
Children’s Yoga and Mindfulness Teacher and a 200hr Certified Adult Yoga and Meditation Teacher. 
Katie is also a Massage in Schools Programme Instructor, qualified Trauma Informed Mental Health 
Practitioner and registered therapist. Katie draws on all her experience to ensure her mindfulness 
training days are experiential and informative. As well as training in mindfulness, mental health and 
safeguarding, Katie also works on an associate basis for both the NSPCC and Trauma Informed Schools 
UK. 

Focus: 
 The impact of stress on the body 
 How mindfulness can support children and 

young people with stress and anxiety 
 The difference between mindfulness for 

adults and children/young people 
 About the brain, neuroplasticity and how 

mindfulness relates 
 How to apply mindfulness into the school 

environment Skills, techniques and tools to 
use with the children & young people you 
work with 

 Strategies to develop mindfulness practices 
across your school How to facilitate groups 
for children, staff and parents 

 How mindfulness strategies can be used to 
support school attendance 

Day 1 - Tuesday 28th 
March 2023 

 
Day 2 - Wednesday 29th 

March 2023 
 

Both sessions 9.00-3.30 
 

Winstanley College 
Winstanley Rd, Orrell, 

Wigan WN5 7XF 

£200.00 for two days 

Includes a full 
resource pack, 
delivery, light lunch 
and refreshments 

If you wish to book on any sessions, please visit our new booking website at: 
www.bookwhen.com/nwlp 
 
If you need any support with bookings, please email the NWLP team at: 
nwlp.bookings@three-saints.org.uk 
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Strengthening Staff Mental Health Masterclass 
 
This masterclass will enable senior leaders to put effective staff support strategies in place across their school or 
setting. Delegates will have a clear understanding of the main risks around staff mental health and the steps that 
can be taken to address these.  

This workshop will look at supporting mental health and preventing mental ill-health, not at providing treatments 
or interventions for adult mental ill-health. 
 
Outcome: Ability to make improvements to staff wellbeing across their setting 

Headteachers, SLT members, 
designated mental health leads 
and pastoral leads 

Monday 10th October 2022 
 

10.00-11.30 
 

ONLINE 

£40.00 per delegate 
 
Includes planning, preparation, 
delivery and all course 
materials 

Engaging Parents Where Their Children Have a Mental Health Challenge Masterclass 
 
This masterclass will enable colleagues to build stronger rapport and more effective communication with the 
parents of their more vulnerable students. 
Delegates will have a deeper understanding of the parents’ perspectives and different ways of working with these 
parents that can foster stronger school-parent relationships. 
This will not address issues of adult / parental mental ill-health.  
 
Outcome: Ability to improve parental-school relationships 

Headteachers, SLT members, 
designated mental health leads 
and pastoral leads 

Wednesday 18th January 2023 
 

10.00-11.30 
 

ONLINE 

£40.00 per delegate 
 
Includes planning, preparation, 
delivery and all course 
materials 

Headteachers, SLT members, 
designated mental health leads 
and pastoral leads 

Wednesday 17th May 2023 
 

10.00-11.30 
 

ONLINE 

£40.00 per delegate 
 
Includes planning, preparation, 
delivery and all course 
materials 

Embedding Mental Health in Your Curriculum Masterclass 
 
This masterclass will enable senior leaders to prepare for the new 2020 curriculum and develop good practice 
when it comes to ensuring mental health across the school curriculum. 
Delegates will leave with an understanding of the main requirements around the mental health curriculum and 
steps that they can take to embed these across their school. 
 

Mental Health Master Classes in Association with Leeds Carnegie - NEW 
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Linda has over 20 years of experience working in primary schools in St Helens. She is 
currently Director of Wellbeing for The Three Saints Academy Trust in St Helens and 
an expert in the areas of Safeguarding, Mental Health and Wellbeing, Attendance and 
Behaviour. 

Linda is trained in numerous therapeutic, behaviour and safeguarding interventions. 
She is a trained Mental Health First Aider, a CEOP Ambassador, a Stonewall School 
Champion Trainer, a Webster Stratton Incredible Years Parenting Instructor, a 
qualified Level 2 Practitioner in EFT (Emotional Freedom Technique) and a qualified 
Massage in Schools Programme Instructor and Advanced Practitioner in CSE. She also 
is accredited by SAPERE to Level 1 Philosophy for Children, a NWIAT Accredited trainer 
for LSCBs and lead trainer for the Minds Ahead “Leading a Mentally Healthy School 
“programme. 

She has worked and attained Gold Standard in The All Together Anti Bullying Award, 
Gold Standard on Respecting Rights School Award with UNICEF and Gold Standard 
School Mental Health Award with The Carnegie Centre of Excellence in School Mental 

Facilitator Pen Portrait - Linda Smith 
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Session 1 - Creating a Great Unit of History 2022 
During this session, delegates will gain a greater understanding of how a carefully sequenced unit of 
history can facilitate knowledge-rich and high-quality outcomes. It is broken into clearly defined phases 
to ensure children can see their journey through the abstract world we call history. The session moves 
between theoretical research, practical suggestions and modelled exemplification to ensure everyone 
leaves with a greater understanding. 
 
 What is history? 

Exploring the nature of the past and certain challenges to consider when attempting to teach it. 
 Thinking carefully about the NC14 

Breaking down the curriculum to consider the role each section plays in influencing what, why and 
how we plan. Also ensuring some common pitfalls are avoided. 

 Context - world building, vocabulary and chronology. 
 The importance of enquiry questions. 
 Sources of evidence - definitions and combining them to develop a deeper understanding. 
 Embedding locality across units of work. 
 Answering the EQ and end products 
 
Session 2 - Deep Dives in Primary History 
This session goes beyond what a deep dive is and what to expect during one. Instead, it uses a deep 
dive to enable teachers and leaders to consider what would ensure their curriculum had maximum 
impact on their particular context. It includes a number of discussion points and chance to delve 
deeper into their existing curriculum offer.       
 
 What does the current OFSTED guidance say? A chance to look through the EIF and breakdown 

what this means when considering what, how and why we teach the way we do. 
 How does this look during an inspection? 
 Practical approaches to reviewing and developing your curriculum 

A collaborative discussion on what the NC14 specification includes and how we can embrace the 
flexibility to ensure our curriculum shines. 

 Supportive scaffolds 
 

Facilitator: Stuart Tiffany - Historical Association  

History subject leads, 
senior leads and 
primary teachers 

Wednesday 16th November 2022 
 

9.00-3.30 
 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

£160.00 per delegate 

Includes delivery, all course 
materials, refreshments and a light 
lunch 

History 

Foundation Subjects 
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Explore how to make geography relatable, relevant, real and therefore memorable for pupils and 
teachers alike! Throughout the session Jon Cannell will use a range of practical activities aimed at 
provoking you to think geographically and build understanding around geography’s substantive and 
disciplinary knowledge.  

You will learn about the power of ‘everyday geography’ and how to harness pupils’ first-hand or 
concrete experiences to inform and stimulate conceptual understanding around the more abstract 
geographical ideas such as place, space and scale.  

Piquing curiosity and inspiring a fascination with the world are central to the National Curriculum for 
primary geography and Jon will explore the rolls of enquiry and agency in supporting pupils personal 
and geographical development. 

Facilitator: Jon Cannell - Geographical association 

Geography subject 
leads, senior leads 
and primary teachers 

Thursday 24th November 2022 
 

9.30-3.30 
 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

£160.00 per delegate 

Includes delivery, all course 
materials, refreshments and a light 
lunch 

Geography 

 Exploring the National Curriculum- looking at knowledge and skills progression  
 How to plan a unit of work – making it sticky! 
 Sketchbooks - use of sketchbooks and showing progression within and between year groups 

Ensuring the development of skills 
 Leading the subject effectively - the 3 I's and what this means  
 Subject leader support including ‘deep dive’ support 
 

As always there will be a practical element throughout the day so please be prepared to ‘get dirty’!  

FREE Sketchbook provided 

Facilitator: Kerry Howarth (Primary Art Skills)  

Art subject leads, 
senior leads and 
primary teachers 

Tuesday 11th October 2022 
 

9.00-3.30 
 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

£160.00 per delegate 

Includes delivery, all course 
materials, refreshments and a light 
lunch 

Art 



 

54 

 "unpicking the D&T curriculum" with practical skills 
 teaching sequence, coverage, progression 
 planning a long term overview and MTP 
 subject leader support including  ‘deep dive’ support 

 
Facilitator: Steph O'Donnell (Primary DT)  

DT Subject leads, 
senior leads and 
primary teachers 

Tuesday 1st November 2022 
 

9.00-3.30 
 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

£160.00 per delegate 

Includes delivery, all course 
materials, refreshments and a light 
lunch 

Design Technology (DT)  

This course is designed for subject leaders and class teachers to develop their understanding of how the 
best principles of cognitive science can be easily applied in the classroom and across the curriculum to 
maximise the impact of your teaching.   During the session, you will understand how the brain 
develops, how children learn most effectively and how you can teach so that children don’t forget and 
can easily retrieve and use key concepts and knowledge. This course will save you valuable time as you 
will come away with a wealth of ideas, strategies, and resources to implement immediately in the 
classroom and in your subject area.  During the session, you will be coached by an ECM adviser to audit 
your current practice and to identify key next steps to support you in moving forward, using ECM 
materials. 
Outcomes: 
 Understand how to apply cognitive science effectively both within the classroom and a subject 

leader  
 Understand the importance of developing a strong learning climate and culture within your 

classroom or subject area and  engaging children in learning, building and consolidating knowledge 
 Consider how the brain develops in childhood and strategies that help or information transfer 
 Learn about the learning and memory process, schema construction and automation  
 Build knowledge of cognitive load theory and practical ways to maximise memory capacity and 

avoid unhelpful cognitive overload  
 Consolidating learning – teaching so pupils don’t forget 
 Come away with a set of strategies and bank of resources to implement immediately in your 

classroom or within your subject area 
 Undertake a Self-Evaluation of your current practice, identifying next steps and develop a succinct 

work plan to support you in moving forward 
 

Delivered by: Jayne McCallum (ECM associates)  

ALL primary subject 
leads, curriculum 
leads, senior leads 
and primary teachers 

Thursday 1st December 2022 
 

9.30-3.30 
 

ONLINE 

£160.00 per delegate 
 

Includes delivery and all course 
materials 

Teaching to improve memory, building knowledge using cognitive load theory- 
practical solutions for teachers and subject leaders 
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Providing a specific approach for subject leaders to demonstrate impact in your subject in your school 
 
Outcomes: 
 Have put together a first draft of your own PSHE/Citizenship Powerpoint structuring and 

summarising the key messages and information required when communicating the impact of the 
Quality of Education and Leadership & Management in PSHE/Citizenship to head teachers, 
governors, other stakeholders and Ofsted 

 Be ready to give strong account for PSHE/Citizenship during the subject leader meeting in a deep 
dive. (Subject Leader Conversation with the Inspectors) 

 Have a good understanding of what constitutes substantive and disciplinary knowledge in PSHE/
Citizenship 

 Be informed by updated Education Inspection Framework methodology and Ofsted’s research 
reviews and subject reports (April 2021) and as PSHE/Citizenship subject leaders directed to reflect 
upon what you know about progress and impact in PSHE/Citizenship in your school and how to 
share information about:  

 PSHE/Citizenship: Context, Rationale, Curriculum Intent and Impact  
 Progress across your PSHE/Citizenship curriculum 
 Sequencing, Assessment & Long- Term Memory 
 Culture, Inclusivity and Developing a Love of PSHE/Citizenship 
 Leadership Systems to Secure Impact: 

 Monitoring and Evaluation 
 CPD 
 Self -Evaluation and Strategic Planning – including key strengths and areas for 

development 
 
Facilitator TBC  

ALL primary PSHE/
Citizenship leads, 
senior leads and 
curriculum leads 

Tuesday 6th December 2022 
 

1.00-4.00 
 

ONLINE 

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials 

 Have a full set of NEW monitoring and evaluation materials, including for your subject deep dives 
 Understand how inspectors will conduct a Deep Dive in your subject 
 Have had opportunity to begin a Subject Leader’s Audit in your subject 
 Work through the planning of a connected ‘DEEP DIVE’ in your subject using ECM material, and be 

clear about how to conduct this effectively in your school 
 Begin to establish a timetable for a DEEP DIVE in your school in your subject 
 

Facilitator TBC  

ALL primary PSHE/
citizenship leads, 
senior leads and 
curriculum leads 

Tuesday 6th December 2022 
 

9.30-11.30 
 

ONLINE 

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials 

Deep dives in foundation subjects - PSHE/Citizenship 

Demonstrating Impact in PSHE/Citizenship 



 

56 

Providing a specific approach for subject leaders to demonstrate impact in your subject in your school 
 
Outcomes: 
 Have put together a first draft of your own Languages Powerpoint structuring and summarising the 

key messages and information required when communicating the impact of the Quality of 
Education and Leadership & Management in Languages to head teachers, governors, other 
stakeholders and Ofsted. 

 Be ready to give strong account for Languages during the subject leader meeting in a deep dive. 
(Subject Leader Conversation with the Inspectors). 

 Have a good understanding of what constitutes substantive and disciplinary knowledge in 
Languages 

 Be informed by updated Education Inspection Framework methodology and Ofsted’s research 
reviews and subject reports (April 2021) and as Languages subject leaders directed to reflect upon 
what you know about progress and impact in Languages in your school and how to share 
information about:  

 Languages: Context, Rationale, Curriculum Intent and Impact  
 Progress across your Languages curriculum 
 Sequencing, Assessment & Long- Term Memory 
 Culture, Inclusivity and Developing a Love of Languages 
 Leadership Systems to Secure Impact: 

 Monitoring and Evaluation 
 CPD 
 Self -Evaluation and Strategic Planning – including key strengths and areas for 

development 
 

Facilitator: Diane Pye (ECM associates)  

ALL primary 
languages leads, 
senior leads and 
curriculum leads 

Friday 27th January 2023 
 

1.00-4.00 
 

ONLINE 

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials 

 Have a full set of NEW monitoring and evaluation materials, including for your subject deep dives 
 Understand how inspectors will conduct a Deep Dive in your subject; 
 Have had opportunity to begin a Subject Leader’s Audit in your subject 
 Work through the planning of a connected ‘DEEP DIVE’ in your subject using ECM material, and be 

clear about how to conduct this effectively in your school; 
 Begin to establish a timetable for a DEEP DIVE in your school in your subject 
 
Facilitator: Tim Nelson (ECM associates)  

ALL primary 
languages leads, 
senior leads and 
curriculum leads. 

Friday 27th January 2023 
 

9.30-11.30 
 

ONLINE 

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials 

Deep dives in foundation subjects – Languages 

Demonstrating Impact in Languages 
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 Have a full set of NEW monitoring and evaluation materials, including for your subject deep dives 
 Understand how inspectors will conduct a Deep Dive in your subject; 
 Have had opportunity to begin a Subject Leader’s Audit in your subject 
 Work through the planning of a connected ‘DEEP DIVE’ in your subject using ECM material, and be 

clear about how to conduct this effectively in your school; 
 Begin to establish a timetable for a DEEP DIVE in your school in your subject 
 
Facilitator: Tim Nelson (ECM associates)  

ALL primary PE leads, 
senior leads and 
curriculum leads 

Friday 18th November 2022 
 

9.30-11.30 
 

ONLINE 

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials 

Providing a specific approach for subject leaders to demonstrate impact in your subject in your school 
 
Outcomes: 
 Have put together a first draft of your own PE Powerpoint structuring and summarising the key 

messages and information required when communicating the impact of the Quality of Education 
and Leadership & Management in PE to head teachers, governors, other stakeholders and Ofsted. 

 Be ready to give strong account for PE during the subject leader meeting in a deep dive. (Subject 
Leader Conversation with the Inspectors). 

 Have a good understanding of what constitutes substantive and disciplinary knowledge in PE 
 Be informed by updated Education Inspection Framework methodology and Ofsted’s research 

reviews and subject reports (April 2021) and as PE subject leaders directed to reflect upon what you 
know about progress and impact in PE in your school and how to share information about:  

 PE: Context, Rationale, Curriculum Intent and Impact  
 Progress across your PE curriculum 
 Sequencing, Assessment & Long- Term Memory 
 Culture, Inclusivity and Developing a Love of PE 
 Leadership Systems to Secure Impact: 

 Monitoring and Evaluation 
 CPD 
 Self -Evaluation and Strategic Planning – including key strengths and areas for 

development 
 
Facilitator: Diane Pye (ECM associates)  

ALL primary PE leads, 
senior leads and 
curriculum leads 

Friday 18th November 2022 
 

1.00-4.00 
 

ONLINE 

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials 

Demonstrating Impact in PE 

Deep dives in foundation subjects – PE 
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Ensuring progression in vocabulary and concepts in foundation subjects 

Vocabulary and language are key tools within the classroom. With OFSTED now highlighting and 
focusing on a progression of learning where ideas and concepts are revisited and built on over time, we 
offer a training course designed to highlight the importance of a structured and progressive approach 
to the teaching of vocabulary and concepts, with a specific focus on Foundation Subjects. On this 
course, with the support of ECM, you will have the opportunity to audit your current position, and, 
using research and high-quality case studies, develop a clear action plan to support your school 
improvement journey. 
 
Outcomes: 
 A clear understanding / audit of your own setting’s current position regarding the teaching of 

concepts and vocabulary  
 Clarity around key next steps for developing vocabulary and conceptual understanding within your 

setting 
 Examples of best practice from other settings to support your thinking 
 Quality CPD regarding current OFSTED thinking and wider educational research around the 

importance of vocabulary and concepts 
 

ALL primary subject 
leads, curriculum 
leads, senior leads 
and primary teachers 

Monday 23rd January 2023 
 

1.30-3.30 
 

ONLINE  

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials 
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Assessment in foundation subjects 

For leaders at all levels to develop a whole school assessment approach to tracking progress and 
attainment of all pupils in foundation subjects in a Primary school. 
The session is based on case study schools answering key Ofsted Deep Dive questions and sharing best 
practice 
We can help you prepare for Ofsted inspection Deep Dive assessment questions and assessment best 
practice will be shared. We will case study schools with outstanding practice and demonstrate how 
they would answer the key questions. Exempla material is shared and a variety of best practice 
assessment information for the foundation subjects. During the session, you will be coached and 
supported by an ECM adviser to complete an action plan document using ECM materials. 

Outcomes: 
 Subject leaders will be clear on what questions they should be able to answer on a Deep Dive 

Ofsted interview. 
 Use a model school’s practice (case study) delegates will see how that school would answer all the 

key questions. 
 Using a model schools practice delegates will be clear on practice required to allow maximum 

success in the new inspection framework. 
 Become familiar with a variety of different practical examples of assessment strategies. 
 Consider your own assessment systems and plan for improvement in the new inspection 

framework. 
 
Facilitator: Oliver McPhail (ECM associates)  

ALL primary subject 
leads, curriculum 
leads, senior leads 
and primary teachers 

Thursday 9th March 2023 
 

1.30-3.30 
 

ONLINE 

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials 
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Inclusion 

This training day will explore the definition of dyscalculia, how to identify learners with dyscalculia and 
what strategies can be used to support these learners. The training will be very practical with a wide 
range of manipulatives for teachers to explore, including Cuisenaire rods, two coloured counters and 
ten frames.  Teachers will leave with a greater understanding of how to identify dyscalculia, the impact 
that it can have and practical solutions to help these learners that can be implemented straight away in 
their own settings. 
 
Facilitator: Judy Hornigold 
 
Judy is an educational consultant specialising in Maths and learners with dyscalculia and dyslexia.  

Maths subject leads, 
SENDCOs, senior 
leads, primary 
teachers, support 
staff, pastoral and 
inclusion leads 

Friday 16th September 2022 
9.30-3.30 

 
Mercure St Helens Hotel, Linkway 

West, St Helens, WA10 1NG 
 

REPEATED 
Friday 13th January 2023 

9.30- 3.30 

£160.00 per delegate 

Includes delivery, all course 
materials, refreshments and a light 
lunch 

Dyscalculia Training 

Dyslexia Training 

A working understanding as to why pupils present dyslexic tenancies, how these learning barriers 
impact teaching and learning and how quality first teaching strategies in the classroom can support 
pupils in overcoming these learning barriers will be explored. Relevant strategies for intervention, 
including memory and cognition, will be examined and how these can be applied to IEPs and EHCs.  
 
Facilitator: Kathy Carman - Dyslexia Specialist  

English subject leads, 
SENDCOs, senior leads, 
primary teachers, support 
staff, pastoral and inclusion 
leads 

Wednesday 21st September 2022 
 

9.30-3.30 
 

Mercure St Helens Hotel, Linkway 
West, St Helens, WA10 1NG 

£160.00 per delegate 

Includes: delivery, all course 
materials, refreshments and a 
light lunch 

Disadvantaged Pupils: Raising outcomes and tackling disadvantage 

Outcomes: 
 Consider and evaluate your curriculum intent and implementation for disadvantaged pupils in your 

school 
 have an understanding of how to evidence curriculum impact for disadvantaged pupils in line with 

the latest EIF 
 gain an understanding of what inspectors may consider in terms of pupil premium in the latest EIF 
 develop a 3 year strategy securing positive outcomes for disadvantaged pupils 
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Disadvantaged Pupils: Raising outcomes and tackling disadvantage 

...cont 
 consider the impact of previous spending against pupil outcomes 
 determine what information should be shared with governors 

 
Facilitator: Anne Gadsden (ECM associates)  

SENDCOs, senior 
leads, primary 
teachers, support 
staff, pastoral and 
inclusion leads 

Tuesday 27th September 2022 
 

9.30-3.30 
 

ONLINE 

£160.00 per delegate 

Includes delivery and all course 
materials 

Securing great outcomes from starting points for SEND pupils 

Outcomes: 
 To gain a better understanding of whole-school best practice when working with SEND pupils and 

the correlation between SEND and childhood trauma 
 Have defined a clear direction for developing your whole-school learning environment to better 

support pupils with SEND  
 Review and reflect on best practice in the roles and responsibilities of senior leaders, SENCO, class 

teachers and teaching assistants in securing the best possible outcomes for all SEND pupils 
 Have the opportunity to begin to complete a SEND audit, reflecting on best practice and identifying 

your school’s strengths as well as identification of next steps for SEND provision including reviewing 
the use of finances allocated to SEND pupils 
 

Facilitator: Nicky Hill (ECM associates)  

SENDCOs, senior 
leads, primary 
teachers, support 
staff, pastoral and 
inclusion leads 

Friday 7th October 2022 
 

1.30-3.30 
 

ONLINE  

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials  

Effective Diagnostic Assessment strategies and Intervention structures for 
Mathematics 

“In the context of missed education, it remains crucial to take the time to practise, rather than 
moving through curriculum content too quickly. What pupils already know is key. Progressing to 
teaching new content when pupils are not secure with earlier content limits their chances of making 
good progress later.”  

DfE Teaching a Broad and Balanced Curriculum for Education Recovery, 2021 
 
Outcomes: 
 Explore how the features of Teaching for Mastery can support intervention 
 Developing an understanding of the principles and practices of diagnostic assessment 

Cont... 
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...cont 
 Planning a diagnostic interview using guidance materials provided 
 Exploring effective intervention structures and strategies 
 
Facilitator: Linda Lavagna Slater – Maths Consultant  

This is a 1-day programme that 
will explore effective diagnostic 
strategies to find out what 
children CAN DO so adjustments 
to teaching can be planned and 
effective support can be put in 
place for children who are 
working significantly behind 
expectations. 
  
Maths subject leads, SENDCOs, 
senior leads, primary teachers, 
support staff, pastoral and 
inclusion leads 
  
  

KS1 (Y1 and Y2) 
Monday 17th October 2022 

 
9.30-3.00 

 
Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG 
  

KS2 (Y3, Y4, Y5 and Y6) 
Tuesday 18th October2022 

 
9.30-3.00 

 
Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG 

£160.00 per delegate 

Includes delivery, all course 
materials, refreshments and a 
light lunch 

For colleagues to develop their knowledge and understanding relating to: 
 Effective autism practice aligned to daily routines 
 Exploring physical environment, transitions, understanding difference 
 Purposeful use of communication & language through – support strategies, communication aids, 

Adaptations to curriculum 
 Building reciprocity, intensive interaction, developing peer relationships understanding motivation 
 Sensory approaches & techniques embedding sensory circuits, sensory diet 
 Modelling & adapting delivery of teaching- putting theory into practice   
 Purposeful parental engagement- supporting parent/care need(s) and priorities 
 Creating an effective climate for learning- inspecting what you expect (self-evaluation) 
 Top teaching tips -  learning through effective pedagogies 
 
Training provider: Wargrave House School & College, Sundial Therapy 
 
Facilitator: Helen Driver  

SENDCOs, primary teachers, 
support staff, pastoral and 
inclusion leads 

Thursday 3rd November 2022 
 

9.00-4.00 
 

Mercure St Helens Hotel, 
Linkway West, St Helens, 

WA10 1NG 

£160.00 per delegate 

Includes delivery, all course 
materials, refreshments and a 
light lunch 

Effective Autism Practice within Mainstream Primary & Secondary provision  
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Working with SEND pupils  

Outcomes: 
 Better understanding of best practice when working with SEND pupils and the correlation between 

SEND and childhood trauma 
 Use a range of materials to review and improve your SEND provision including using audits to 

identify strengths & areas for development 
 Have defined a clear direction for developing your learning environment to better support pupils 

with SEND 
 
Facilitator: Nicky Hill (ECM associates)  

SENDCOs, primary teachers, 
support staff, pastoral and 
inclusion leads 

Tuesday 29th November 2022 
  

1.30-3.30 
  

ONLINE 
  

£80.00 per delegate 

Includes planning, preparation, 
delivery and all course materials 

If you wish to book on any sessions, please visit our new booking website at: 
www.bookwhen.com/nwlp 
 
If you need any support with bookings, please email the NWLP team at: 
nwlp.bookings@three-saints.org.uk 
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Follow us on Twitter 
North West Learning Partnership School Direct: @nwlp_sd 

School Direct 

Mathematics JL80 Physics W322 

Modern Languages SD90 Geography  V479  

Biology W082 History X871  

Chemistry A830 English Y290  

Becoming a Teacher with North West Learning Partnership School Direct 

North West Learning Partnership School Direct is an established School Direct Provider. Our link with 
North West Three Maths Hub  means we are able to provide outstanding training at the forefront of 
developments in Mathematics education. All trainees receive outstanding training from the NWLP 
central team, our partners and Liverpool John Moores University (LJMU) who achieved Outstanding in 
Primary during their previous Ofsted inspection. The one year in-school training for graduates is 
provided by serving Head Teachers, Senior Leaders, Lead Practitioners/ PDLs and other specialists in 
their field, based at selected placement schools in close partnership with Liverpool John Moores 
University.  

Training with us also means that you will benefit from: 

 High employment rates 
 Only Good to Outstanding schools within our partnership are used for placements 
 Placement schools are across the North West region including St Helens, Wigan, Liverpool, Halton 

and Knowsley  
 Highly effective school based tutors 
 Personal support structures in place 
 The NWLP provision continues to be graded as Outstanding 

 

NWLP Provider code 13N 

 General Primary (with PGCE and QTS) DF23 
 Primary with Mathematics (with PGCE and QTS) SDKJ 
 Primary with PE (with PGCE and QTS) B741 
 Primary 3 -7 Years (with PGCE and QTS) A450 
 Primary Salaried (with PGCE and QTS) 3BFS 
 Secondary with PGCE and QTS: 
 
 
 
 
 
 
 

If you would like to find out more about North West Learning Partnership's School Direct 
programmes, please contact: 

Katie Smith - School Direct Strategic Lead: katie.smith@three-saints.org.uk   |  07383 094506 

Sarah Knowles - School Direct Administrator: sarah.knowles@three-saints.org.uk  |  07452 815574 
 
For more details on all our programmes please see our website: 
http://www.northwestlearningpartnership.co.uk/index.php/workstreams/school-direct  
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Early Career Framework (ECF) 
The Early Career Framework (ECF) underpins an entitlement to a fully funded, two-year package of 
structured training and support for early career teachers linked to the best available research evidence. 
The package of reforms will ensure new teachers have dedicated time set aside to focus on their 
development. The DFEs vision is for the ECF to build on high-quality Initial Teacher Training (ITT) and 
become the cornerstone of a successful career in teaching. 
The ECF underpins what all early career teachers should be entitled to learn about and learn how to do 
based on expert guidance and the best available research.  
The ECF focuses on 5 key areas:   
 Behaviour management  
 Pedagogy  
 Curriculum  
 Assessment  
 Professional behaviours 
 
DfE Funding 
The DfE is providing funding for: 
 An additional 5% off new teachers teaching timetable in their second year of induction 
 Additionl funding to backfill mentor time spent undertaking training in addition to the funding for 

time off timetable 
 
 
 
 
 
 
 
 
 
The funding  amount is calculated by taking the average salary of mentors and early career teachers, 
split by region. 
 
Schools can engage at the following levels:  

Option 1: School Led Induction Programme Design own two year induction programme based on the 
Early Career Framework.  

Option 2: Core Induction Programme Deliver own induction programme using high quality materials 
and resources, accredited by the DfE.  

Option 3: Full Induction Programme Use a lead provider to support meeting the new statutory 
induction requirements  

The NWLP will support Teaching School Hubs in association with BPN License (Option 3) to deliver 
the programme.  
 
Using expertise from within the Maths hub and English experts, based on relevant research the NWLP 
has designed and developed resources to support the following Maths and English subject specific 
programme for ECTs (and RQTs) linked to the 5 key areas of the framework - see details of the sessions 
(and basic overview) that follows. 
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ECT English Specific Sessions - aimed at ECTs/RQTs 

 Focus for Session Link to Early Career 
Framework 

School based task 
and/or reading task 

Friday 30th 
September 2022 

It’s good to talk 
Vocabulary 
Teaching language 
Reader and writer relationship 
Speaking and Listening 

Pedagogy 
Subject and 
Curriulum 
Knowledge 
Behaviour 
Management 

EEF Materials 

Friday 11th 
November 2022 

Reading and really reading 
Early reading 
Phonics 
A simple view of reading 
Comprehension 
Supporting reading 
Reading culture 

Pedagogy 
Subject Knowledge 

Y1 phonics 
screening check 
Observe/teach 
comprehension 

Monday 28th 
November 2022 

A Writer’s Toolkit 
Grammar, punctuation and 
spelling 
How to teach GPS in a context 
Progression of writing 
(coherence) 
Teaching composition and effect 

Pedagogy 
Behaviour 
management 
Subject and 
Curriculum 
Knowledge 

Grammar Audit 
Picture book 
grammar activity 
  

Friday 20th 
January 2023 

Support and Challenge 
Shared and guided sessions 
within the English curriculum 
How to challenge the most able 
across English 
Embedding English across the 
curriculum 
Managing other adults and 
interventions 

Subject and 
curriculum 
knowledge 
Assessment 
  

Deploying TA 
activity (EEF 
materials) 
  

Friday 17th 
March 2023 

Moderation and Assessment 
Assessment of reading skills 
Assessment of writing skills 
Progression across the academic 
year 
Progression within a purpose for 
writing 
Making accurate judgements 

Assessment 
Curriculum 
Pedagogy 
Professional 
Behaviours 

Preparing writing 
case study for next 
session 
Self assessment 
activity 
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Friday 5th May 
2023 

Stretching and Consolidating 
High quality feedback 
Identifying purposeful next steps 
Implications for teaching 
ARE expectations and beyond 

Professional 
Behaviours 
Pedagogy 
Assessment 

  

Facilitator: Maddy Barnes - Director of English NWLP and Three Saints Trust 
 
All sessions will take place 9.30-3.30 at Yew Tree Barn, Lower Rd, Halewood, Liverpool L26 3UA 
 
Cost of the sessions: £70.00 to include: delivery, all course materials, refreshments, and a light lunch 

If you wish to book on any sessions, please visit our new booking website at: 
www.bookwhen.com/nwlp 
 
If you need any support with bookings, please email the NWLP team at: 
nwlp.bookings@three-saints.org.uk 
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Case Studies 

Case studies are available covering a range of areas, including: 

 Initial Teacher Training / School Direct 

 Continuing Professional Development 

 School to School Support 

http://www.northwestlearningpartnership.co.uk/index.php/impact  

Being Part of the North West Learning Partnership 

The North West Learning Partnership (lead for North West Three Maths Hub) has a clear vision: Working 
together to Inspire, support and achieve!  Our model is one of a partnership that strives for continual 
improvement.  

 
In joining our partnership, you will be committing to a network that will:   
 Work together to ensure all teachers, support staff, other education professional, leadership teams, 

head teachers and mostly importantly the children of schools within the partnership benefit from our 
quality support to help to raise and sustain levels of progress, attainment and achievement for all 

 Build a true partnership model of operation 
 Utilise your capacity to contribute to the future direction of the partnership 
 Provide a strong supply of high-quality new teachers to the profession 
 Significantly improve the quality of serving teachers 
 Develop great leaders and the next generation of head teachers 

 
This will lead to:   
 Increased achievement for all pupils 
 Fewer schools in OFSTED categories or below floor standards 
 An increased percentage of good and outstanding schools 
 A self-improving and sustainable system that has capacity to improve further 
 
What is included? 
 Free Headteacher and senior leadership briefings - These are at least ½ termly based on current 

national and local agendas 
 ECT Subject specific training package (Maths and English) - All School Direct trainees that have 

trained via the NWLP route will receive a free place. (linked to the ECF strands) 
 Termly Mathematics and English Subject Leader Network meetings - Free of charge 
 Termly Science Subject Leader Network -  These are half-termly meetings at a reduced rate 
 Termly Mental Health and Well Being Network - Free of Charge 
 Termly Computing Network and training - reduced costs and associated bursaries 
 EYFS Leadership network - These are termly meetings at a reduced rate 
 25% off all CPD opportunities 
 An opportunity to engage in Research and Development activities of the partnership linked to National 

priorities i.e Maths Hub Work and Closing the Gap projects  
 To be kept abreast of all current initiatives and educational updates via the NWLP and Maths Hub 

mailing lists and access to all areas via the North West Learning Partnership website. 
 School Direct Student attached to your school* - salaried and non-salaried routes including 

secondary, EYFS, PE and primary with maths are now available. *if appropriate. 
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School Feedback - What Being a Member Means... 

Membership of NWLP means that sometimes access is available to something that one school alone couldn’t 
afford. “Suddenly something becomes a possibility.” 

Some Headteachers felt that their ability to quickly implement school improvement in schools in difficulty 
had been largely due to support from the Partnership. “It’s really moved our school on.” 

“I’m really glad I joined. It was the best decision I made when I became a Headteacher.” 

The sharing of best practice among members and partners was seen to be one of the benefits of NWLP. 
This seems to be linked to the fact that Headteachers involved with the Partnership are seen to be “...high 
calibre but also have humility.”  

“The NWLP makes things happen and schools benefit.” 

Headteachers could evidence positive effects of NWLP membership with improved outcomes for children 
(supported by data), increased staff confidence, book scrutinies etc. 

“NWLP is just what a CPD Partnership provider should be about. It benefits the system, teaching and 
learning and children.”   

Network meetings are highly valued by teachers.  

Headteacher meetings are felt to be purposeful and a high level of trust and mutual cooperation have 
been established. 

High quality, credible CPD that is flexible and bespoke. Nothing is too much trouble and the support 
provided by the specialists has been superb. 

All training is relevant, appropriate and easy to implement. 

Bespoke Packages 

Any school can approach the North West Learning Partnership to provide a bespoke package of training. 
Bespoke packages may include:  

 INSET 
 Staff meetings/Twilights 
 Initial consultation/Scoping activity to determine the school’s needs- ‘FREE’ to all Partnership 

members and strategic partners 
 Book and planning scrutiny support 
 Pupil premium reviews - Quality assurance 
 Joint lesson observation - Quality assurance 
 School Improvement Planning - SDP/SES/SIP/SEF writing support 
 Moderation/levelling activities 

The above activities could have a specific subject focus or generic focus.  Subject focuses include:  
Assessment, Leadership of the Curriculum, Behaviour and Safety, Maths, Computing, English, ITT/ECT, 
EYFS, School Business Management, Science, SEND, Mental Health and Dyslexia. 

To find out more please contact Lisa Bradshaw (Director of North West Learning Partnership):  

lisa.bradshaw@three-saints.org.uk | 07446 463250  to discuss your specific training needs. 
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Keeping in touch 

Key Personnel 

Lisa Bradshaw - Director of North West Learning Partnership and  North West Three Maths Hub:  
lisa.bradshaw@three-saints.org.uk | 07446 463250  

Paula Foster- North West Learning Partnership Administrator 
paula.foster@three-saints.org.uk | 07383 089909  

Sarah Knowles - School Direct Administrator 
sarah.knowles@three-saints.org.uk  |  07452 815574 

 
Katie Smith - School Direct Strategic Lead 

katie.smith@three-saints.org.uk  |  07383 094506 
 

Debs Ayerst - North West Learning Partnership Online Services Coordinator 
debs.ayerst@three-saints.org.uk 

Jen Lawrenson - Finance Support 
jenny.lawrenson@three-saints.org.uk  

 

Sign up to our mailing list to keep in the loop about opportunities from North West Learning 
Partnership 

http://eepurl.com/gCcgT5 

 

Follow us on Twitter 

 

 

North West Learning Partnership: @NW_LP 

North West Three Maths Hub: @NWmathshub3 

North West Learning Partnership School Direct: @nwlp_sd 

NWLP-MHWB Network: @mhwb_nwlp 

The Three-Saints Trust: @the3saints 
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